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Foreword by the Minister of Defence

The honourable Prime Minister envisioned that all government agencies will adopt the Blue Ocean Strategy in the administration
and management of their respective entities. The Ministry of Defence is fully committed in helping to achieve this. The Blue Ocean
Strategy Centre was established under MiDAS to oversee the implementation of the Blue Ocean Strategy initiatives spearheaded
by the ministry.

Innovation, which is the hallmark of the Blue Ocean Strategy, has always been the priority of administration and management in
MinDef. Innovative thinking and practice will be part of the culture in the ministry. The embodiment of the culture will enable us to
achieve outstanding performance and generate output exponentially rather than incrementally.

The Government Transformation Programme has outlined several agendas in National Key Result
Areas which needs to be achieved. Ministry of Defence uses National Blue Ocean Strategy to achieve
the target areas such as working together to reduce crime and the building of infrastructure for rural
people. In the implementation of this strategy, Ministry of Defence cooperates and collaborates with
other ministries especially Ministry of Home Affairs, Ministry of Agriculture, Ministry of Finance, Ministry
of Woman, Family and Community Development and Ministry of Rural and Regional Development.
The joint effort between these ministries has benefited the people and brought progress to the nation.
This effort shows that different ministries can work together rather than working in silos, particularly, in
achieving the national agenda.

Finally, | would like to take this opportunity to express my sincere appreciation to MiDAS for making the
publication of this book a reality.

ERI DR. AHMAD ZAHID BIN HAMIDI
Ministgr of Defence

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES
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Note from the Chief of Defence Force

The Malaysian Armed Forces since its inception has served in a wide variety of situations such as assisting civil authorities in
addressing domestics threats, maintaining public security, providing aid following the onset of natural disasters and assisting in
national development programmes. The involvement of the Malaysian Armed Forces in the National Blue Ocean Strategy initiatives
is part of our responsibilities in nation-building, as well as defending national security. The experiences in discharging these
responsibilities have been very beneficial for the Armed Forces particularly in enhancing civil-military relations during peace time.

Since the inception of the National Blue Ocean Strategy, the Malaysian Armed Forces have been
entrusted to deliver the outcomes of the related National Key Result Areas, which are part of the
Government Transformation Programmes. Several initiatives have been formulated in reducing
crime and building of infrastructure for the rural people. The Armed Forces with the collaboration
of other ministries and agencies had implemented and completed the initiatives within the
programme time line.

The involvement of the Malaysian Armed Forces in National Blue Ocean Strategy
projects has also elevated the Malaysian Armed Forces standing. The strategic
aliance and collaboration between the Malaysian Armed Forces and the Royal
Malaysia Police was also recognised when it received the Prime Minister's
Innovation Award for 2010. It is an excellent example of different agencies
collaborating in bringing beneficial outcomes to the public and the nation as
a whole.

Finally, my utmost gratitude and sincere appreciation to MIDAS for the
publication of this book.

GENERAL TAN SRI DATO’ SRI ZULKIFELI BIN MOHD ZIN
Chief of Defence Force
Malaysia



Words from the Secretary General

Blue Ocean Strategy is a tool to generate innovative ideas and its application in our environment demonstrates the characteristics
of high impact, prompt implementation and value for money. The adoption of the Blue Ocean Strategy concept with the intention
to help achieve the set targets as outlined in the National Key Result Areas, has eliminated the culture of working in silos between
the ministries. The Strategy focuses on collaboration among ministries and agencies at all levels of management. The National Blue
Ocean Strategy projects are part of our contribution during peace time by capitalizing on the existing expertise and equipment
made available in the Armed Forces to expedite and rapid execution of projects.

The National Blue Ocean Strategy initiatives involving the strategic cooperation between the
Ministry of Defence, the Ministry of Home Affairs as well as other ministries such as the
Ministry of Agriculture and Agro-Based Industry, Ministry of Finance, Ministry of Woman,
Family and Community Development and Ministry of Rural and Regional Development
have brought about better understanding especially in the strategic alliance between the
ministries. The Ministry of Defence will always continue these good efforts in achieving
national agenda and welcomes new ideas to generate relevant activities related to
nation building, apart from focusing on the main responsibilty to defend the country.

The ministry is committed in cooperating with other ministries and private sectors

to generate innovative ideas as part of our overall unwavering efforts towards the
achievement of the national agenda. The quick implementation of initiatives as outlined
in the National Blue Ocean Strategy projects have brought much benefit to the Rakyat.

| would like to take this opportunity to congratulate MiDAS for the effort
taken in producing this book.

DATO’ SRI DR. HAJI ISMAIL BIN HAJI AHMAD
Secretary General

Ministry of Defence

Malaysia



Preface and Acknowledgments

Malaysia is in a process of transformation through the Government Transformation Programme and Economic Transformation
Programme which aim to elevate the country to a developed nation status by year 2020. The New Economic Model was rolled out
to make a quantum leap, doubling the per-capita income with a view to escape the middle income trap.

The effort of the government through the various programmes and initiatives includes creativity and innovative thinking of the
government service. The Blue Ocean Strategy concept has been adopted as a means to implement various initiatives to achieve
National Key Result Areas. Although the Blue Ocean Strategy was developed with the intention to motivate the private sectors and
industries to create new demands by venturing into areas of greater potential, this concept has been tailored and adopted into the
Malaysian environment particularly by the public sector.

Apart from that, the Malaysian Armed Forces had also been involved in the building and restoration of houses and provision of
water supply through the collaborative effort of the Ministry of Defence and the Ministry of Regional and Rural Development.
Through this effort unused government land was also used for agricultural activities that would benefit the locals in the respective
areas. Under the Rural Transformation Programme, basic infrastructure has been upgraded to improve the economic well being of
the rural folks. The Rural Transformation Centre is projected to facilitate the transformation of the rural areas where all agricultural,
live stock and cottage industries are expected to flourish.

This book encapsulates the efforts undertaken by the relevant ministries and government agencies in implementing various
initiatives under the Blue Ocean Strategy concept. Those initiatives were formalised by the National Blue Ocean Strategy Summit
and executed by the respective agencies including the Malaysian Armed Forces. Strategy formulation and speedy execution were
in tandem and relevant agencies collaborated and operated out of their silos to achieve the national agenda. These include the
collaborative efforts between the Ministry of Defence and the Ministry of Home Affairs involving the military taking over border
operations from GOF, strategic collaboration between Malaysian Armed Forces and the Royal Malaysia Police, and the Community
Rehabilitation Programme.

With the programme being implemented to improve the economy and the economic well being of the population, national security
is another area that has been taken into account. Notwithstanding the current achievements, defence and security of the nation
from non-conventional and non-traditional threats such as international terrorism, human trafficking, drugs and armed smuggling
and money laundering have been factored in enhancing National Security Initiatives to safeguard the defence and security of the
nation.



While efforts have been taken to document all the National Blue Ocean Strategy Initiatives in this book, it is not exhaustive as there
is a continuous effort to fomulate and implement other National Blue Ocean Strategy programmes .
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Chapter 1

Intfroduction

Overview

Like many developing countries, Malaysia
has faced many challenges. The principle
of People First Performance Now, is a
programme the government has laid out
to ensure a solid foundation for future
generations.

With the economy being the prime
consideration, it would be a fallacy if
fresh initiatives are solely considered
from the perspectives of immediate

ERASNa!

‘| have made it clear on many
previous occasions that the era
of ‘government knows best’ is
over

The Honourable Dato’ Sri
Mohd Najib Tun Hj Abdul
Razak

Prime Minister, Malaysia

financial gain. The focus is not the
financial bottom line but also human
capital, skiled human resources,
competitiveness, civil service delivery
system and counter service as means to
enhance organisational credibility.

This is the background of the New
Economic Model (NEM), which was
integrated in the 10th and 11th Malaysia
Plan. The two pillars of the NEM are the
Government Transformation Programme
(GTP) and the Economic Transformation
Programme (ETP). Both would serve
as the backbone of a long term policy
agenda that incorporates consultations
with the ‘rakyat’ as well as stakeholders,
espouses transparency and envisaged
to generate benefits for all citizens
irrespective of race.

Blue Ocean
Strategy

In 2008, Malaysia adopted Blue
Ocean Strategy (BOS) via a series of
exclusive classes by Professor W. Chan
Kim. Prime Minister, Dato’ Sri Mohd
Najib Tun Hj Abdul Razak was among
the audience and was impressed by Blue
Ocean Strategy.

Companies have long engaged in
head-to-head competition in search of
sustained, profitable growth. They have
fought for competitive advantage, battled
over market share, and struggled for
differentiation. Yet in today’s overcrowded
industries, competing head-on results
in nothing but a bloody “red ocean”
of rivals fighting over a shrinking

2 NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES



profit pool. In a book that challenges
everything you thought you knew about
the requirements for strategic success,
Professors W. Chan Kim and Renée
Mauborgne contend that while most
companies compete within such red

oceans, this strategy is increasingly
unlikely to create profitable growth in the
future.

By looking across hundreds of
strategic moves over the past decades,
Professors Kim and Mauborgne argue
that rather than compete directly with
their rivals, managers and leaders should
reconstruct the traditional boundaries of
industries, markets and governments to
create ‘blue oceans’ — completely unique
value offerings that will drive the future
and make the competition irrelevant.

Blue Ocean Strategy provides a
systematic approach to making the
competition irrelevant. In this frame-
changing book, Professors Kim and
Mauborgne present a proven analytical
framework and the tools for successfully
creating and capturing blue oceans.
Examining a wide range of strategic
moves across a host of industries,
Blue Ocean Strategy highlights the six
principles that every organisation can use
to successfully formulate and execute
blue ocean strategies. The six principles
show how to reconstruct market
boundaries, focus on the big picture,
reach beyond existing demand, get

the strategic sequence right, overcome
organisational  hurdles, and  build
execution into strategy.

Upending traditional thinking about
strategy, this landmark book charts a
bold new path to winning the future.

Blue Ocean Strategy is a best seller
across 5 continents and has been
published in a record-breaking 42
languages. It was selected as one of the
40 most influential books in the history
of the People’s Republic of China (1949-
2009) along with Adam Smith’s The
Wealth of Nations and Milton Friedman’s
Free to Choose. W. Chan Kim and Renée

COYER TR MILLION - COFLES SOLD
n [l - ‘:\!‘ i ol L.E'i'ﬁp., i

| e

W. Chan Kim" - Renée Mauborgne

Mauborgne are the Co-Directors of the
INSEAD Blue Ocean Strategy Institute
and Fellows of the World Economic

Forum. They are two of the world’s most
influential business thought leaders and
were ranked by Forbes as no. 2 on The
Thinkers50 2011 list of the world’s top
management gurus. They were selected
for the 2011 Leadership Hall of Fame
by FastCompany magazine, and they
received the Nobels Colloquia Prize for
Leadership on Business and Economic
Thinking 2008.

Blue Ocean Strategy was published
in 2005 and provides a systematic
approach for breaking out of the red
ocean and creating blue oceans. In red
oceans, companies and organisations
compete in existing market space and
they strive to beat the competition. They
exploit existing demand and they must
choose between the value-cost trade-
off, meaning that they will either pursue
a differentiation or low-cost strategy.
In order to pursue its chosen strategy,
the company or organisation must align
its whole system of activities with its
strategic choice of differentiation or low
cost.

In blue oceans, companies and
organisations Create uncontested
market space and make the competition
irrelevant. They create and capture new
demand and break the value-cost trade-
off through value innovation, which is the
cornerstone of blue ocean strategy.

Value innovation is the simultaneous
pursuit of differentiation and low cost.

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES 3



Value innovation focuses on making the
competition irrelevant by creating a leap
of value for buyers and for the company
or organisation, thereby opening up new
and uncontested market space. Because
value to buyers comes from the offering’s
utility minus its price, and because value
to the company is generated from the
offering’s price minus its cost, value
innovation is achieved only when the
whole system of utility, price and cost is
aligned.

Government
Transformation
Programme

‘Hopefully, history would tell that the
leaders of today were a responsible
generation, which did not waste away
the responsibility it shouldered nor
leave behind a weak nation for the
next generation of leaders’.

The Honourable Dato’ Sri Mohd
Najib Tun Hj Abdul Razak
Prime Minister, Malaysia

Since achieving independence,
Malaysia has consistently and
successfully implemented a series of
short term objectives, known as the
5 Year Malaysia Plan. In 1991, a long
term strategic plan in the form of Vision
2020 was initiated. The nation has since
committed itself to this vision, with
the desire to achieve fully developed
nation status by 2020. For the past
two decades, Malaysia had made

considerable progress despite a series
of setbacks. The nation is in danger of
losing its competitiveness. Due to these
developments, there is an urgent need to
restructure and rejuvenate the economy.




advancements,
information revolution, education, security
and better quality of life are all the by-
products of an affluent society. These
veracities were not prime considerations
a generation ago, which is consistently

Technological

manifesting their significance in the
present setting whilst justifying itself as
a foundation for the future. Exploiting
and sustaining our current position of
advantage requires revolutionary ideas,
integration of organisational structures
and  co-evolution  of  operational
procedures. Promulgating such noble
working philosophies of dedication,
commitment and accountability must
steadfastly be consistent; otherwise, it

would tantamount to public reprisals and
loss of confidence.

In many turnarounds and corporate
transformations, the hardest battle is
simply to make people aware of the
need for a strategic shift and to agree
on its causes’.

Blue Ocean Strategy

Constructive feedbacks from the
grassroots, have provided some vital
considerations for the government. The
rakyat intend to see three things; firstly
they do not want incremental change,
secondly they want to see results and

thirdly, it has to be fast. Realising that
time was of the essence the government
did not want any future changes to be
viewed as mere rhetoric or lip service
without any tangible impact.

The intention is for Malaysia to make
a quantum leap, double the per capita
annual income to USD 15,000 (RM
45,000) and to rise out of the middle
income bracket.

As highlighted the foundation of
the NEM is built upon the pillars of
GTP and ETP. This NEM would require
the active participation of both the
government and private sector whilst
at the same time serve as a catalyst to
propel the economy. The wilingness of
the government to institute timelines /
datelines reflect upon its seriousness, as
such transparency only subjects oneself
to further scrutiny and creditability that
could be damaging should there be any
delay. The integrity of this effort should be
alluded too.

Innovation — Turning
ldeas into Reality

For quantifiable and measurement
reasons, countries view Gross National
Income (GNI) as the barometer of a
nation’s wealth. Though for accountability
and book-keeping reasons it may be

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES 5
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true, however there is more to it than
meets the eye. The big picture might
denote favourable credit balances, but
fostering such positive economic activity
indirectly can increase employment
opportunities. No sector of the economy
is an island. It would be misleading to
conclude that this economic loop is
merely centred within the commercial
or enterprising perspective, as other
government  departments,  agencies
and social structures do have a role and
contribute significantly towards nation
building. It is therefore essential that
all development plans include payroll
agencies to support and help further
stimulate the economy.

In graving the onward journey of
transforming Malaysia into a high
income  developed nation, the
government will not adopt a dogmatic
attitude and will cast aside the belief
that only the government knows best’

The Honourable Dato’ Sri Mohd
Najib Tun Hj Abdul Razak
Prime Minister, Malaysia

In this ever changing, competitive
and dynamic climate the government
is depended on to meet the challenges
facing the economy. Capitalising from
failures, learning from experiences can
inspire innovativeness and creativeness.
Thus, transformation can be considered
as an evolution of this new modernised

landscape that identifies, creates and
leverages avenues to enhance its
economic potential. Translating such
vague visions into reality, requires
fusion of all approaches, assimilation of
information and synergy of concepts,
operations, strategy and technology.
Such a holistic endeavour would require
the active participation of all major
contributing organisations.

In a competitive environment, robust
market  economics, better quality
of life and affluence have produced
unprecedented prosperity. It would be

preposterous to assume that such a
climate would be permanent as history
has provided examples of this shallow
belief. The end of the Cold War, the
disintegration of the Soviet empire, the
invasion of Iraq and the events of Sep 11
are all valid examples of the uncertainties
that can have profound implications upon
the economic landscape. Where would
the next economic threat surface and
what would be its effects?

In the absence of any conclusive
prediction, the ability to anticipate and
lay a strong foundation to weather any

6 NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES



eventuality is crucial. In this sense,
transformation would also include the
yielding of new sources of power and
maintaining an advantage in this ever
competitive and dynamic landscape.

This book recognises that
transformation would neither happen
overnight nor would it be smooth
for everyone, household or sector.
Detailed social impact study, active
engagement and extensive  public
relations  programmes are  critical

considerations to bring the public abreast
and gain more support. Plain sailing is
an understatement, thus, any upheavals,
delays or distractions must be tackled
constructively, providing comprehensible
responses that would permit
subsequent feedbacks and reviews. The
transformation journey is a challenge, but
with the political will, determination and
with the rakyat’s steadfast support, we
can flourish by working together.

About the Book

The MAF is considered the strong
arm of the nation, the guardian of
security that safeguards the population.
In  ensuring this security integrity,
coupled with the mounting globalisation,
the military is compelled to reinvent,
revolutionise and in a way transform
itself. Though the economic landscape

is dynamic, military is not absolved but
needs to be constantly vigilant, always
challenging itself, revolutionising changes
be it technologies, systems, operations,
doctrine and training. Being on their
toes, professional in their expertise, it
is therefore a natural choice that the
military is often called to assume of new
responsibilities associated with nation
building.

The aim of this book is to document
the initiatives undertaken by the
Government to address certain pressing
concerns within the nation. Ministry of
Defence (MinDef) had a prominent role
in ensuring its smooth implementation
and this book is a testimony of its
commitment, dedication and support.

Chapter 1 of this book provides
background information on the origins
of the transformation programme and its
place in Vision 2020. What is the BOS
and its applicability are also highlighted
in this chapter thus, sets the tone for a
sound understanding on the importance
of the current economic dimensions and
national landscape promoting change.

Chapter 2 is more applied specifically
to Malaysia. Here, the emphasis is
on llustrating the strength of the
Malaysian economy and the ability to
embrace new strategies in anticipating
change. A Malaysian Model for National

Development using the BOS approach is
also explained.

Chapter 3 explicates the proponents
of internal  security initiative. It
illustrates  the administrative strategy
of redeployment, intra organisation
realignments and the operationalisation
of more interface assignments. As this
mobilisation exercise would be void if
it was not supported by revolutionary
changes in process, new by-laws or
Acts, technological advancements and
improved  information  management,
they are highlighted. This chapter also
addresses the issue that security is
not a one off exercise. The chapter
acknowledges that security is a dire
pre-requisite of nation building and

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES 7
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maintaining a police pre-eminence amid
a multiple fronts is a challenge.

Initial conceptual development and
experimentation into new avenues is
an on-going process due to emerging
challenges and opportunities.  This
chapter explains that in such an
enterprise  as complex as security
present opportunities  in optimising
own capabilities, strengthening and
exploiting joint operations, that in a way
enhances inter-operability. The MAF is
resolute in the endeavour to assist its
counterpart, the RMP in matching the
targets, aspirations set by the people and

Government. Such strategic collaboration
would certainly open new dimensions
and reinforce the seriousness of the
intent.

Chapter 4 explores and provides
new dimensions into the positiveness of
inter-agency collaboration. Community
Rehabilitation Programme, a cooperation
between the MAF and Prisons
Department, is an application of creative
and innovative methods at minimum
cost. This reflects a new milestone for
the nation, financial savings, pivotal inter-
agency confidence and legitimacy of the
nation’s transformation programme.

Chapter 5 presents an example
on the extremes of exploration and
exploitation. This is basically the driving

element, along with participation of
the people whose collective identity
represents and solve pressing
infrastructural  issues. Rural  Basic
Infrastructure  (RBI)  development is
a classic example that witnessed
committed participation of the

community in socio economic activities.
In an attempt to encourage, develop
entrepreneurial skills among the locals, a
platform to cultivate the “cottage industry’
was initiated.

Chapter 6 discusses the operational
framework, synergies between the
agencies and attempt to market this
one stop centre enterprise related to
this subject. Its focus is on how local
communities should be educated on the
concept and via committed participation
it should be income generating, thus
contributing to better household income.
The economic competitiveness and
operational viability would provide the
conclusive evidence for future ventures.

In ensuring national security, a
positive aspect that was demonstrated
was that such unity of efforts could be
further strengthened to facilitate alliances
and partnerships. The nation’s internal
security arrangements could be further
bolstered through collective defence,

8 NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES



dedicated commitment which would
underpin the nation’s stability.

Chapter 7 describes the complex
strategic environment warrant
technological, cyberspace, intelligence,
environmental and other  hybrid
challenges that compel for joint
operations. Chapter 8 discribes initiative
taken under NBOS8 to improve quality
of life for the military personnel and
veterans. Chapter 9 concludes and
summaries the main points. @
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Blue Ocean Strategy: Application in Malaysian Environment

Chapter 2

Blue Ocean Strategy: Application In
Malaysian Environment

Overview

Looking back into history, Malaysia’s emergence and subsequent sustainment in the to defeat the insurgency resistance,
economic scenario is noteworthy. Many attributes in her economic maturity were  provide the security web that curbed
acquired the hard way. Due to the complex international and domestic settings  subversion, lawlessness and terrorism.
coupled with dynamic international economy Malaysia had to innovate and be The organisational structure with able
proactive in ensuring efficiency, delivery system, internal coordination or organisational  representation from Vvillages, districts,
structure. states and federal agencies ensured all

Malaysia route had begun before the country gained independence, with
the introduction of KESBAN (Security and Development). The coordination and
commitment demonstrated by the MAF and other government agencies helped

] 2 NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES



projects were on track and stringently
implemented. These measures reinforced
investors’ confidence and the country
continued to gain economic prosperity. A
vital lesson learnt that could be acquired
from KESBAN was the role of the
relevant agencies, be it the Registration,
Agriculture & Farming, Police etc, where
each was a functioning organisation on
its own and each working in isolation.
There was little or hardly any intra agency
blending or inter-operability. It was a
rigid organisational structured process
that worked and delivered the required
results.

After pulling through the economic

depression in  the mid-1980s, in
attempting to embark on the developed
nation status, the public sector

introduced quality related management
activities. In an emerging competitive
market, the requirement for quality
products was slowly cementing its
importance within the industry. Total
Quality Management (TQM), a holistic
operations management system began
to make in-roads by emphasising
quality output upon products, services
and instiling dedicated teamwork. We
subsequently witnessed the introduction
of Benchmarking, Business Process
Re-engineering, Total Productive
Maintenance, and Statistical Process
Control to name a few that did in a way
energise the system and brings much
credibility especially in the eyes of the

global market. Malaysia benefited from
these systems, matured progressively
and significantly enhanced its standing.

Globalisation, the multi-dimensional
commercial environment, was soon
knocking on the door of the Malaysian
system and  business  dynamics
demanding that more competitive
developments in  business practices
be inculcated; which otherwise would
witness this advantage disseminate.
To be in the forefront requires foresight
and proactive plans, requiring the gaps
between operations and strategic
planning to be bridged. Otherwise
this gap in monetary terms, once
translated, is a loss in profit. The
introduction of Balance Scorecard (BSC)
opened companies to the realisation
to view financial success not solely
from the grand output perspective
but to theoretically address the inter-
relationships among the non-financial
and financial performance dimensions.

In the past five decades, Malaysia
had endured through thick and thin after
grinding through the above economic
challenges and been successful. Every
economic challenge that the country
faced saw the government going to
the drawing board, overhauling and
evolving possibilities, options to cushion,
embrace, explore and subsequently
exploit them. As a nation the government
and the people understood that to be

economically viable, the country has to
be competitive and vibrant. This can
only be achieved by constantly staying
ahead, that requires the whole hearted
participation by all concerned.

National Blue
Ocean Strategy -
A Malaysian
Model for National
Development

The Malaysian Government is in
the midst of embarking on a bold
transformation programme. First, to
transform the government to be more
efficient in its delivery of services and
effective in its outcomes that matter
most to the people; and second, to
move Malaysia forward to become
an advanced, harmonious, and just
society with higher standards of living
for all as envisaged in Vision 2020.
Under the GTP, the government has
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identified seven major policy areas
known as National Key Result Areas
(NKRA)  namely, Reducing  Crime,
Fighting Corruption, Improving Student
Outcomes, Raising Living Standards
of Low Income Households, Improving
Basic Infrastructure, Improving Urban
Public Transport and Addressing Cost of
Living.

Malaysia was striving to become a
high-income country by 2020, however
in a truly advanced country people
should be happy as well as prosperous.
In order to achieve the goal of Malaysia
becoming a high-income, low-tax
and happy country, the government
adopted a unique Malaysian model of
national development which is based
on the reconstruction approach of Blue
Ocean Strategy (BOS). This model
simultaneously pursues high income,
through strong economic growth, low
taxes, and a high level of happiness for
all citizens.

Blue Ocean Strategy (BOS) creatively
unlocks and multiplies national resources
by reconstructing the conventional
boundaries that exist across various
public ~and private  organisations.
Costs are lowered by breaking down
institutional silos to unlock underutilised
resources, while higher value is delivered
to people by creatively deploying those
resources to hot spots.

This approach is therefore the
basis for Malaysia’s national strategy
to achieve high-income with low taxes
and happy citizens. The adoption of
this strategy is with the understanding
that lack of security is generally the
most dominant factor that contributes
towards unhappiness, which results
from instability in domestic peace and
security. Security is the therefore of major
importance for increased happiness

"\.‘:J,.a

LA

which  should be enhanced and

preserved.

In the present environment, threats
to national security and sovereignty
are no longer confined to external
aggression by other nations. Newer
forms of threats have emerged and will
continue to surface, especially with the
continual progress of information and
communication technology. The threats




of today and tomorrow can come from
anywhere and at anytime, while the
battlefield has expanded to cities and
cyberspace. More non-traditional threats
such as human and drug trafficking,

smuggling, money laundering, cyber
crime, terrorism, llicit exploitation of
resources, as well as other occurrences
like health hazards and natural disasters
has come into prominence. A corollary
to the emergence of those traditional
and non - traditional threats demands
for a new concept and strategy on Total
Security. Learning from the 9/11 incident,
where there was lack of cooperation and
coordination at various levels among
government agencies, there is now a
need to view defense and security from
a more holistic approach. A total security
strategy will incorporate all agencies
such as the military, police, other security
and enforcement agencies, and civil
departments through various efforts
basing on the Blue Ocean Strategy
concept.

The National Blue Ocean Strategy
targets economic growth and happiness
simultaneously which is to be addressed
through the multiplication of resources
and the reconstruction of borders,
while lowering taxes for people. In
conjunction with the efforts under taken
by the government, various initiatives
have been implemented successfully
with the Blue Ocean Strategy approach
where initiatives undertaken focused on

projects that have high impact, low cost
and rapid in execution. Some of these
initiatives were undertaken by the MAF
in conjunction with other government
agencies.

The MAF initial involvement in the
BOS initiatives was to assist the Royal
Malaysia Police (RMP) to reduce the
crime rate in Malaysia. The MAF took
over border operations from the RMP to
allow for the redeployment of the General
Operation Force (GOF) to undertake
street patrols. The MAF also cooperated
with the Prisons Department to establish
five Community Rehabilitation Centres
in Army camps. The idea was to create
rehabilitation centers for petty criminals
in military camps instead of new high
security prisons which are very costly.
By doing so, the government not only
saved RM 281 million but also created
a rehabilitation process for Inmates who
would be better citizens when they leave
the centre.

Additionally, the government saves
RM 8.8 milion for maintenance work
at the camps done by the Inmates and
also an estimated revenue of RM 2.13
million is expected from the Inmate’s
agriculture and farming activities. The
MAF also collaborated with the RMP in
sharing training facilities at the Army and
the Navy Training centres for the training
of Police Constables, and the MAF
personnel also conducts joint patrols with

the police in selected cities to reduce
crimes. The collaboration in training of
constables will save the government RM
600 milion to train 10,000 constables
over a four year period. The RMP
has also opened opportunities for ex-
servicemen who are keen to join the
Police Force. The efforts undertaken have
had positive outcomes particularly in the
reduction of crime rates. Recent reports
showed that the Crime Index has seen a
reduction of 9.6% from January to June
2011 as compared to the same period
in 2010. Overall street crime incidences
have also been reduced to 11,299 cases
up to June 2011 from 19,346 cases in
the corresponding period of January
to June in 2009, making it a 41.6%
reduction. In order to maintain security
in housing areas, the MAF and the police
have joined the Resident Associations in
their night patrols of the respective areas
around the camps under the Military
Community Program. The MAF is also
addressing problems faced by at risk-
youth at schools through the inception
of weekly comprehensive programs and
summer camps together with the Ministry
of Education and the police, under the
Program Remaja Berwawasan (Visionary
Youth Programme).

Other MAF involvement in the BOS
efforts includes assistance provided
to the Ministry of Rural and Regional
Development to build and restore
homes and the provision of rural basic
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Model 1

infrastructure. The MAF built and restored
767 homes for the poor under the
Housing Aid Program and also helped
build roads in remote areas that saved
the government approximately RM 200
million had it been constructed by the
Public Works Department. The MAF
now allows the use of unused land for
high value farming and planting of high
value agricultural crops. Apart from the
initiatives mentioned, the government has
also introduced the 1Malaysia Privilege
Card for Military and Police personnel
in order to provide discounts for
purchases at various merchant outlets.
The 1Malaysia Veterans Recognition
Programme encompassing 7 initiatives
was also initiated to provide holistic
support to veterans. The MAF is in
the process of establishing the Military
Community  Transformation  Centres.
For the first phase, these centres will be
established at the selected camps and
bases such as Desa Pahlawan Camp,
TLDM Lumut Base and TUDM Labuan
Base. Once established the MCTC and

PERNAMA will be part of the network
with the Rural Transformation Centres
(RTC) and the Urban Transformation
Centres (UTC). These centres will provide
one-stop facilities, skill training and
economic development for the families
of personnel in the respective camps.
The National Blue Ocean Strategy
Initiatives has had a significant influence
on the “learning curve” of the various
organizations, ministries and agencies
in their continuous efforts to improve
the country’s economic growth and

Strategy
Formulation and
Execution

From novel ideas, these initiatives
were accorded the due precedence
and dedicated administrative controls,
to ensure operationalisation of assigned
projects. These Blue Ocean initiatives
have managed to attain unprecedented
success and in double quick time. How
is this possible? Was there any special
formula or arrangement made?

Trepidation builds as people are
required to step out of their comfort
zones and change how they worked
in the past’

Blue Ocean Strategy

From the onset it was absolutely
crucial that the structure was established

happiness of its citizens. on the right footing, the foundation
Bottle neck
Conventional Approach Blue Ocean Approach
Model 2
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be stable and understood by all. In an
attempt to attain collective wisdom the
Prime Minister‘s strategic and execution
discussions were conducted within the
same forum. The fine and contentious
line separating planners and executors
was erased, with the introduction of
engagement, explanation and clarity of
expectation in discussing all initiatives.
Such openness and transparency was
truly overwhelming as this indirectly
compelled everyone’s commitment. The
introduction of such working culture was
the hallmark of the Prime Minister’s intent
as depicted in Model 1.

The National Blue Ocean Strategy
Summit (NBOS Summit) is the highest
authority overseeing and managing
implementation of all Blue Ocean
initiatives. This strategic interaction is
further cemented among all concerned,
which is demonstrated with the Prime
Minister providing the leadership thrust
and drive, along with all Planners,
Ministers and Project Executioners
sitting at the same table, ironing out all
details pertaining to approved initiatives.
Expectations of the projects, desired
impacts, consequences, timelines and
a host of other issues are extensively
mitigated both in margins and efficiency.

The Prime Minister who sits at the
helm, shows the commitment of the
government. Creative solutions exploring
the full spectrum of possibilities were

accorded the highest priority. Details
pertaining to planning were meticulously
scrutinised and discussed. No stones
were left unturned, as it was absolutely
crucial that the processes be right for
effective implementation. This was further
manifested by the stellar conviction of the
Prime Minister’s stewardship.

After the roll out of the initial initiatives
and once everything is smooth, with
the organisational culture in place, the
Prime Minister subsequently hands

over the reins of these sessions to Chief
Secretary. Chief Secretary would in-turn
conduct meeting sessions every month.
It is professionally heartwarming to note
the capacity that the Chief Secretary
holds here is undisputed as though

perched as the Chairman; relevant
Ministers would attend and submit
progressive reports. An addition, the Sec
Gen of Ministeries and heads of various
agencies involved constitute the NBOS
Summit as planners and executors.

To ensure the execution is on track,
Pre-Summit Meetings to NBOS Summit
are conducted every week or fortnightly,
where the Chief Secretary chairs the
meeting with full enthusiasm. The
executors present the progress reports
and if there should be any issue, it will be
resolved within at said meeting. The idea
is turned into reality immediately so as to
achieve maximum impact, as illustrated
in Model 2.
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There are a lot of negotiations,
bargaining and information sharing
taking place behind the curtains. Such
healthy interaction paves the way for
unifying of motives, greater reliability,
improve collective resilience and develop
more consistent outcomes. Such strong
working culture enhances networking,

dispels  narrows  perceptions  and
unnecessary competitive rivalry.
Such  professionalism is  further

entrenched at the highest entrepreneurial
level with strategic interaction,
discussions, eye ball to eye ball meetings
and perhaps an occasional ‘teh tarik’
session.  Such informal  opportunities
can contribute towards shared ideas,
smoothen coordination on common
approaches and bridge any gaps. Such
opportunities were regularly used by both
the MAF and RMP levels of hierarchy that
facilitated national goal convergence,
shared understanding and organisational
culture.

MinDef and
Malaysian Armed
Forces' Involvement

At the time of writing, the nation was
well into the implementation of National
Blue Ocean Strategy (NBOS). Embarking
on such initiatives in a way manifests
the success of the ongoing Blue Ocean

ventures, so much so that the ideas of
future projects need to be fast forwarded
due to the swift turnaround and
momentum of the present initiatives.

Notwithstanding the acknowledged
impact of NBOS, it is truly heartwarming
to see that the success and impetus of
the NBOS conduct was basically due
to the close collaboration, breaking of
silos, more inter personal discussions,
willingness to extend a helping hand/
complimenting each other and many
other ongoing new groundbreaking
initiatives that were cultivated. Ministries,
organisations and establishments have
realised that championing in isolation is
basically self-praise. Sharing of expertise,
intra agency diffusion, sharing of
resources and cross fertilisation are order
of the day, and if one wants to progress,
one has to embrace this culture.

Opening up these communication
channels, in a way lad a sound
foundation for subsequent initiatives
to take off. Establishing telephone
links, visits, working lunches, swift
documentation processing and sharing
of ideas, are all intangible returns that
significantly endorse and contribute
towards an amicable interface.

The ability of all citizens to enjoy
peace and comfort of their own homes
and go about daily routines in a peaceful
setting is very much due to the continued

surveillance and protection provided
round the clock by the MAF and other
security forces.

The MAF has always been resolute in
safe guarding the nation. The expertise
that is imbued, trained and practiced
indirectly makes the MAF ‘a Jack of

all trades/professions’. Be it cyber
technology, logistics  management,
engineering feats, transportation

management, court of law, auditors, air
traffic management, coastal surveillance
and other labour intensive duties apart
from being a professional soldier. The
military has the professional expertise
to undertake these requirement. As
the invisible hand, the one behind the
curtains, the military has many a time
answered the nation’s call for disaster
relief, emergency response, hijackings,
terrorism, event management, rural
development, community assistance, VIP
visits, mercy assistance, blood donations
among others.
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‘The military is like the air you
breathe. You cannot see it, feel it or
touch it. But if it’s not there, you’ll
die’.

General Tan Sri Dato’ Seri
Panglima Zulkifli bin Hj. Zainal
Abidin

Chief of Army, Malaysia

remained
apolitical, committed and loyal to
the government, as such when the
idea of NBOS was first promulgated,
unreservingly the military was first to
respond quickly to the government’s
call eventhough it hasn’'t been been
designated any specific portfolio among
the six National Key Result Areas
(NKRAs). The military’s wilingness to
make significant contribution particularly
in internal security and rural infrastructure
development deserves some mention.
The military was at the forefront, opening

The military has always

its doors, volunteering its resources to
fast forward certain projects and nullifying
all bureaucracy and in the process saving
the Government millions of Ringgit. This
are all the hallmarks of the military’s
committed leadership.

These achievements are marked
by the wilingness to bridge gaps,
committed leadership, strategic
collaboration, negation of intra agency
politics towards intra agency coalition
and harmonising all decision making,
are all the trade-marks of an effective
change. Very much aware that Malaysia
is at the crossroads of change with
complex interdependence of security,
economic and society realms, has
compelled government agencies to lead
by example. The military stand united
against new challenges in entrepreneurial
leadership, intra agency inertia,
harmonising project management and
trust in exploration. =
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Strategic Collaboration Between Malaysian Armed Forces and Royal Malaysia Police

CHAPTER 3

Strategic Collaboration Between
Malaysian Armed Forces and Royal
Malaysia Police

Overview

Strategic collaboration between MAF
and RMP was a result of cooperation
between Ministry of Defence (MinDef)
and Ministry of Home Affairs (MoHA).
This collaboration was brought to the
next level through National Blue Ocean
Strategy initiatives. The aim of this
collaboration is to establish working
relationship between the two ministries to
support National Security interests.

Strategic collaboration between MAF
and RMP is aimed at establishing strong
networking between the two security

agencies to support government effort
and reduce crime rate. To effectively
prevent crime, the police needed to
improve the police-population ratio
from the current 1:900 to 1:400-500.
This means that the police needs to
train 12,000 new recruits every year
from 2007 to 2011. MAF realises that
the defence of the country is closely
intertwined with internal security and ever
willing to assist the police. For MAF, what
is important is that society as a whole
would enjoy the fruits of progress and
peace in a safe environment. To support
this effort, MAF and RMP are working
together and will come out with an

action plan through the NBOS Summit
and agree on several initiatives. These
initiatives  include military  overseeing
border operations, the training of
police personnel using military facilities,
recruitment of ex-military personnel into
RMP and joint patrols by the military
and police at various hot spots. These
initiatives ~ impact the  government,
agencies and ‘rakyat’ which also save
costs as a result of the sharing of
resources and joint effort to fight crime,
cross fertilisation and the increase in
public confidence on national security
agencies.

TELOK KEMANG 26 Julai - Latihan
bersama yang diadakan antara pa-
sukan Angkatan Tentera Malaysia
(ATM) dan Polis Diraja Malaysia
(PDRM) banyak memben impak po-
sitif terhadap hubungan dan mutu
perkhidmatan kedua-dua agensi ke-
selamatan utama negara ini.
Panglima Tentera Darat, Jeneral
Datuk Zulkifli Zainal Abidin (gam-
bar) berkata, program ini merupa-
kan salah satu kerjasama yang ber-

sifat menang-menang se-
lain menjalinkan hubu-

baik antara dua pa-
sukan berkenaan.

“Apa yang dapat kita
lihat, program latihan
bersama antara PDRM
dan ATM mendapat re-
aksi positif, Dalam hal ini,
kita tidak bercakap pasal
‘win-lost’ tapi ‘win-win'.

Bagl saya, kerjasama imi amat baik

untuk negara,” katanya.
Zulkifii berkata demi-
kian kepada pemberita
selepas menyaksikan
raptal pentth Perbarisan
Tamat Latihan Perdana
Perajurit  Muda dan
Konstabel Polis sin
1/2011 di Pusat Latihan
Asas Tentera Darat
(Pusasda), di sini.

Turut hadir, Timbalan Ketua Polis

Utusan Malaysia - Rabu, 27 Julai 2011

Kerjasama ATM-PDRM beri impak positif

Negara, Datuk Seri Khalid Abu Ba-
kar,
Pada raptai ini, seramai 984
orang konstabel polis dan 2,107
orang perajurit muda termasuk 194
perajurit muda wanita bakal me-
namatkan latthan asas mereka se-
lama enam bulan.

Zulkifi membernitahu, dua lokasi
ATM dipilih untuk menjadi lokasi la-
tihan bersama laitu Pusasda dan Pusat
Latihan Rekrut (Pularek) KD Sultan

Ismail di Tanjung Pengelih, Johor,

“Perbarisan tamat latihan di Pu-
sasda pada Sabtu int adalah per-
barisan tamat latthan perdana yang
akan dihadiri Perdana Menteri, Da-
tuk Seri Najib Tun Razak dan ini
adalah satu sefarah di Malaysia dan
juga di dugia.

“Ini membuktikan bahawa orga-
nisasi polis dan tentera adalah flek-
sibel dan boleh bekerjasama pada
bila-bila masa,” katanya.
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BACKGROUND

The first initiative by MAF in assisting the police to prevent crime and support the NKRA 1 is by freeing GOF personnel to perform
crime prevention activities which is possible with military overseeing their operations along the country’s borders. This will allow the
GOF personnel to fight crime in urban areas. RMP officially handed over the responsibility of Op WAWASAN and Op NYAH 1 to
MAF on 15 November 2010. By 1 January 2011, a total of 540 GOF personnel were redeployed to fight crime in urban areas. Op
WAWASAN dan Op NYAH 1 aim to prevent illegal immigrants and human smuggling. These operations are traditionally carried out
by GOF.

The Star - Sunday, 27 March 2011

Joining forces

By NELSON BENJAMIN, DESIREE TRESA
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PLANNING AND EXECUTION

The task of monitoring 567 km land border between Malaysia and Thailand, a shared responsibility, would thus be undertaken
exclusively by MAF. The RMP had therefore planned for a complete handing over to MAF Op WAWASAN and Op NYAH 1. The
handover of this operational responsibility indirectly binds the military to ensure constant surveillance over 1200 km of land and
coastal border encroaching nine states within the peninsular. This added responsibility is essentially a challenge for the Army as it
would require the reassigning of personnel and reallocation of assets. The Army is optimistic and confident of managing it as an
extension of current operations.

AREA OF RESPONSIBILITY OF
OP WAWASAN AND OP NYAH 1

OP WAWASAN
KELANTAN SECTOR

OPNYAH 1 PERLIS,
PENANGAND PERAK |
SECTOR ‘

OPNYA;g%lR-[\NGOR DALA LU FUAA Lo OP NYAH 1 SOUTHERN
| ~ JOHORE SECTOR
TE \ ' \ e

OPNYAH 1JOHORE
SECTOR

. % a
Y,
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Utusan Malaysia - Selasa, 16 November 2010

Kosmo - Selasa, 16 November 2010
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Soldiers getting ready for patrols

Military Personnel performing
routine patrol on bicycle

Soldiers on patrol

Military personnel
conducting a road block
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Op WAWASAN

Op WAWASAN is an operation to
elimnate smuggling at the northern
border and it is under the purview of
RMP. The main tasks are to prevent
smuggling, illegal immigrants and
illegal porching at border areas. Area
~ of responsibility of Op WAWASAN is
Malaysia/Thailand border in the state of
Kedah, Perlis and Kelantan. There are 34
patrol posts officially taken over by the
military from GOF on 15 November 2010.
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Op NYAH 1

This operation requires constant vigilance overseeing northern coastal borders of the peninsular. Area of responsibility includes
Perlis, Penang, Perak, Selangor and Johor (West Coast). The main task of Op NYAH 1 is to prevent and capture illegal immigrants
entering from the West Coast and through Malaysia — Thailand border. It has 55 PGA control centres and were officially taken over
by the military from GOF on 15 November 2010 and reassigned to GOF on 15 May 2012.
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Soldiers apprehending suspected illegal immigrants

Military personnel performing random checks

RESULT AND IMPACTS

As a result of the military taking over Op WAWASAN
and Op NYAH 1 from GOF, RMP handed over 89
posts to the Army. An additional 540 police personnel
were available to be reassigned to fight crime in
urban areas.

This  contributed  significantly  towards the
reduction of crime. There is significant cost savings
as a result of this effort including the costs of training
additional 540 police personnel and costs of fighting
crime. The diffusion and institutionalisation of this
initiative have in a way provided positive impact
for the military. In this win-win situation, apart from
coming to the aid of RMP, the military’s ability to
accept, nurture and hone on these challenges have
made the organisation more versatile and agile.
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Training of Police
Personnel Using
Military Facillities

BACKGROUND

This initiative is where the MAF assists
the RMP to increase its manpower in
training police recruits. To train 12,000
new recruits every vyear is beyond
the current capacity of police training
facilities. To build new training centres is
very costly and time consuming. Through
this initiative, RMP is collaborating with
the MAF to use military facilities for basic
police training. In the initial phase of
the programme, 1,482 newly recruited
police constables underwent basic
training programme at two military camps
beginning 18th January 2011 in Pusat
Latihan Asas Tentera Darat (PUSASDA)
Port Dickson, Negeri Sembilan and
KD SULTAN ISMAIL, Tanjung Pengelih,
Johore.  Under this arrangement,
MAF would provide accommodation,
classroom, and training facilities for the
police.

PLANNING AND EXECUTION
Police Training at KD SULTAN ISMAIL
About 498 police recruits were involved in the training at

KD SULTAN ISMAIL. The training started on 18 January
2011 and completed on 16 July 2011.



Passing Out Parade at KD SULTAN ISMAIL on 16 July 2011
officiated by the Honourable Datuk Wira Abu Seman bin Yusop.
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Police Training at PUSASDA

The training of 984 police recruits at
PUSASDA took place from 18 January 2011
until 31 July 2011. The police have benefited
from the training facilities provided by the
Army. With the facilities and conducive
environment, training was carried out :° 2 24
successfully.







The Passing Out Parade at PUSASDA

The training programme for the first
batch of police recruits was completed
on Saturday, 30 July 2011. About 2,107
army recruits also completed their
training. To mark the end of training, a
joint Passing-Out Parade comprising
3,091 recruits of both police and Army
was held. The Honourable Prime Minister
was the Guest of Honour at this first
ever joint Passing-Out Parade. He later
congratulated both military and police
graduates. This passing out parade is
significant as it portrayed to the public
the harmonious relations between the
two security agencies.

The passing out parade was very
challenging due to the differences in
procedures and culture. However, with
commitment and high spirits, all the
differences were resolved. As a result,
both police and Army demonstrated an
inspiring parade of precision, discipline
and cooperation. Among the high ranking
officials that attended the ceremony
were Defence Minister, Minister of
Home Affairs, the Chief Secretary of the
Government, Deputy Minister of Home
Affairs, IGP, CDF, Sec Gen of MinDef and
others from the police and military.
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The assembly of 3,091 security personnel on the parade ground was truly a sight to behold. They were smartly
dressed in their ceremonial attire, in the presence of the nation’s top hierarchy and closely watched by family and
relatives.
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Berita Harian - Ahad, 31 Julai 2011
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A ceremony to officiate the strategic collaboration
between MAF and RMP was held after the passing
out parade

New Sunday Times - Sarturday, 31 Julai 2011
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mocahkan
antara ATM dan polis
“Mereka tdak bgl berge-
rak dalacn “ulo” mating-ma
sog tetapl berjabat tamgun,
bermuafakar,  berbincang
dan bersetuju bahaws pulis
dan tenters adaleh rukan

sara yang julang kali &
adahan & 8 ini, Latihan
bersartia ATM PDRM btu ol
hasty Petdans Menter! i ba
walt Strategl Laut Lopes Ke
bangasan (NBOS)

berkata, kejayaan la-

ATM, PDRM bers

tambahan kepads mercka
"Negara tentu dapt be
uitungan dan kersjaan jiga
dapst menjimatican
farpsan, Ine yaby
Mlnas ‘menang - mensng un
tulk semua” katanys
Perdana Mentert funst me-
witga ATM dan
PORM mcmperiunban hu.
hunpr:‘:lxn pendekatan de-
n al marys
Takat lebihs mcmaahami tang:

wah dan tugae pass-

mints

ran ATM daa polis kerana
pada sbad k= 21 mereka ber.
a-pumny-nuhﬂlhm
hmu dan bermakiumat yang
semakin kritikal delam me-
ssilal aps dilabuban.

Metro - Sabtu, 31 Julai 2011
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Utusan Malaysia - Isnin, 17 Dec 2012
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The second Passing Out Parade at PUSASDA on 16 Dec 2012 was officiated by Deputy Prime Minister, The Honourable Tan Sri Muhyiddin
Yassin. This parade comprised of 2027 army recruits and 996 constables
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RESULT AND IMPACTS

Training of police using military facilities helped the
RMP to increase its manpower more efficiently. A
total of 10,000 police recruits were expected to
be trained at PUSASDA and KD SULTAN ISMAIL
starting from 2011 until 2015. This effort would
enable RMP to reach its target of training an
additional 50,000 police by 2015 instead of 2019.
This project will allow the police to reduce the
police to population ratio from the current 1:900
to 1:400-500. The Interpol-recommended ratio is
1:250, which is the ultimate goal for the police.
This would generate an estimate cost savings of
RM 639 million (90%) over a period of five years.
If new police training facilities were to be built,
the government would have to spend RM 711
million; however, with this arrangement, the cost is
reduced to RM 71 million.

The success of this initiative has motivated
the goverment to institutionalise the sharing of
resources and cooperation between ministries
to create a model of Blue Ocean Strategy in
the government. The ministries are to prepare
training facilities available within their jurisdiction
and enable the sharing of the facilities across the
ministries to maximise their value at low cost. The
government has decided to apply this approach
to other training facilities and has directed various
ministries to look into sharing of training facilities.
Other government agencies should also learn
from such efforts and encourage more sharing of
resources and facilities to ensure optimisation of
resources.



Strategic Collaboration Between Malaysian Armed Forces and Royal Malaysia Police

Recruitment of Ex-Military Personnel into Royal Malaysia*Police

e —

BACKGROUND '

The number of personnel opting out or retiring from the military service is about 4,000
annually. These ex-military personnel could be considered as potential recruits for
the police. With their knowledge and technical background as well as operational
experience, these candidates could be easily re-trained as policemen. Military
personnel have certain distinct advantages such as profesional skills and dicipline
that make them prime assets. They do not require long training as compared to fresh
recruits. Realising this huge market, RMP decided to hire ex military personnel to join
its forces. At the initial stage, the posts relate to general duty work, as drivers and
mechanics. For this pilot initiative, only those who retired after 21 years of military
service were allowed to join. Upon completion of their constabulary training, they were
awarded the rank of Corporal and given increments.

PLANNING AND EXECUTION

At the end of 2010, ex-military personnel were officially offered to join the police and
start their career at level that will commensurate with their experiences which made
the programme more attractive. As a result, many ex-military personnel applied and
RMP shortlisted 128 personnel in Peninsular Malaysia and 35 personnel in East
Malaysia for interview. From the interview, 101 candidates consisting of 96 males
and 5 females were successful. The training for the first batch of ex-military personnel
started on 18 January 2011 at the RMP College in Kuala Kubu Bharu and completed B
on 14 May 2011, j‘;
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Ex-military police recruits reporting at the RMP College in Kuala Kubu
Bharu on 18 January 2011.

I

Kosmo - Selasa, 19 April 2011

Dua kelonggaran pesara
tentera sertai PDRM

KUALA LUMPUR - Kerajaan
memberikan dua kelonggaran ia-
ity kenuikan pangkat dan tem-
poh latthan yang dipendekkan
kepadn bekas ang-
goly tenlera yang
menyertai pasukan
Polis Dirgja Malsysia
(PDRM).

Menteri  Dalam
Negerd, Datuk Seri
Hishaummuddin
Tun Hussein berka-
ta, dun kelonggaran
itu diberi untuk me-
narik lebih  ramai
bekas angpota ten-

tera menyertai pa-  HISHAMMUDDIN

sukan polis.

Tempoh latihan dipendekkun
kepada hanya tiga bulan ber
banding pelatih lain yang perlu
menjalani latithan antara enmmn
hingga sembilan bulan mana.
kala bekas anggota tentera ber-
pangkat sarjan pula layak di-
beri kenaikan pangkat daripada
konstabel kepada surjan sele
pas disahkan jawatan dan lulus
peperiksaan khas undang-un-
dang rendah jabatan, katunya,

“Ini adalah selaras dengan
hasrat Perdana Menteri, Datuk
Seri Najib Tun Razak dan ke-
rajaan supaya bekas-bekas ten-
tera dapat menyumbangkan te-
naga untuk sama-samn men-
cegah jenayah, menjaga kese-

lamatan dan keten-
teraman  negara,”
katanya pada sexi
soal Jawab persida
npan Dewan Nega-
ra di sind semalam,

Beliau berkata de-
mikian bagi menju-
wab pertanyaan Se-
nator AhanuatarAda-
maud Yizsop mengynad
rasional cadangan
penyerapan pesara
tentera ke dalam
pasukan polis dan prosedur pe
nyerapan itu nkan dilaksanokan,

Hishommuddin berkata, se-
jak pengambilan fasa pertama
dilaksanskan Janusri lepas,
seramai 101 bekas tentery di
ambil dan dilantik  sebugai
konstabel dan konstabel so
kongan dan mereka kini men-
jalani latihan asas di Pusal

atihan Polis, Kuala Kubu
Bharu, Selungor,

Kesemua mereka dipilih se-
telah fulus syarat kelayakon
menyertai pasukan polis, boer
umur di bawah 45 tahun, serta
telah berkhidmat dalam ten.
tera sekurang-kurangnya untuk
tempoh 10 tahun, katanya,
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Briefing before practical training

Basic Training



K Ex-military police recruits undergoing

/ }/ N practical training
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Passing out Parade on 14 May 2011

Out of 101 ex-military personnel who underwent training, 100 were
successful. The Passing Out Parade was held on Saturday, 14 May
2011, after which all of them were deployed for various police duties.
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Utusan Malaysia - Jumaat, 13 Mei 2011

PARA pelatih terdirl bekas anggota tentera bersorak kegembiraan setelah diserap menjadi polis di Pusat Latihan Polis, Kuala
Kubu Bharu, Selangor, semalam, b lrisnts

100 bekas anggota tentera
tamat latihan konstabel

KUALA KUBU BHARU 12 Met - Se-
ramai 100 pelatih terdin daripada
bekas Angkatan Tentera Malaysia
(ATM) mienerima sijil tamat latihan
nsas kepolisan di Maktab Polis Diraja
Malaysia (PDRM) di sini hari ini,

Kesemua mercka berusia 33
Jungga 45 tahun menyertai pasukan
polis dan mengikutt latihan asas
Koustabel dan Konstabel Sokongan
sejak 17 lanuari lal,

Komandan Maktab PDRM Kuala
Kubu Bharg, Asisten Komisioner Mo-
hd. Kamal Kordi berkata, ia merupa-
Kan kumpaulan pertama hasil inisiatif
dan kerasuna Kementenan Dalam
Negeri dan Kementerian Pertahanan,

“Selaku komandan, saya berpuas
hati dengan Komitmen yang diberi-
kan oleh semua pelatih dan yakin

mereka boleh menyesuaikan din
dalam pasukan polis.

“Seramai 51 pelatih Konstabel
dan 49 Konstabel Sokongan me-
ngikuti kursus yang ditetapkan olch
PDRM,” katanya ketika ditemui
pada raptai penuh majlis tamat la-
tihan asas kepolisan di padang ka-
wad Maktab PDRM di sini hari ini,

Presiden kumpulan yang juga di-
amanahkan scbagai ketua pelatih,
Iubaiman Juaser, 36, berkata, hasil
kecekalan mereka, kesemuanya ber-
jaya melepast latihan asas tersebut,

“Saya merasakan kesemua pela-
tth termasuk diri sendiri tidak sabar
untuk berkhidmat sebagai anggota

lis," katanya yang telah 16 tahun
perkhidmat dengan Tentera Laut Dy
raja Malaysia (TLDM) di Sabah.

Bagi seorang ibu kepada tiga
anak, Habibah Abu Seman, 35, do-
rongan suami adalah kunci kepada
ketabahannya menjalani latihan
asas kepolisan selama kira-kira em-
pat bulan.

Katanya, sejak bersara danpada
TLDM pada lanuari 2005, dia men-
jadi suri rumah sepenuh masa se-
lama lima tahun sebelum menjalani
latihan asas 1tu,

“Sepanjang bergelar suri ramah,
saya tidak melakukan sebarang la-
tihan fizikal schingga memasuki
program latihan asas itu,

“la sesuatn yang mencabar dan
saya tidak sabar untuk mencurah-
kan bakti berkhidmat bagi menjaga
keselamatan negara,” katanya yang
berasal dari Sarawak,
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RESULT AND IMPACTS

mm\dah‘ m The graduation of 100 ex-military personnel helped expedite
pkm the effort to increase the strength of RMP. Duration of their
s

training is only 4 months instead of 6 months for fresh recruits.
This is cost saving for the government. The ex-military
personnel have military skills and experiences which benefit
the RMP. This cross fertilisation is expected to promote new
ideas and options in dealing with workplace problems. For the
ex-military personnel, this initiative provides them opportunity
to pursue a second career and at the same time serve the
country.

It is envisaged that the recruitment of ex-military personnel
will continue since the result of the initiative was positive and
benefited to RMP, the individual involved, society and the
nation. RMP will continue to refine the criteria and increase
employment opportunities for ex-military personnel. Since
the number of personnel retiring from the military service
annually is large, the police and military will be working
together to institutionalise and synchronise the recruitment
so that the military personnel who retire can join the police

T ———— force |mmed|ately. This effort WI|! reduce the tra|.n|ng COS.’[. for
CONSTABLE AND EXTRA POLICE CONSTABLE (X-ARMY) the police and enable them to hire the best quality ex-military
o — W

personnel. In the future, more positions of higher rank in RMP

NAME OF DUTIES CONSTABLE | EXTRA CONSTABLE will be offered to ex-military personnel so that the latter can
join at a senior post. RMP will expand the job opportunities
% Moo st Wl 1 | GENERAL DUTY 12 16 to involve trade and specialisation. Currently, retired military
:::ﬁ"l 2 |ARMAMENT DIVISION By & personnel who have served more than 21 years are not eligible
:1:::: 3 |COMMUNICATION DIVISION 13 10 to be hired by RMP. RMP will look into hiring these ex-military
;s’ . = A e e 6 20 personnel as long as they are below 45 years of age.
':2:: 5 |INFORMATION TECHNOLOGY (IT) 1 .
T 7 = Application for second round of recruitment of ex-military
::m © |MARINE OPERATION FORCE = - personnel was advertised in March 2011 and RMP shortlisted
&” o 7 |POLICE AIR WING n . 32 candidates. In the future, the police will continue to recruit
’g::; 2| el el - - more ex-military personnel, open up more employment areas
- GRAND TOTAL 51 and provide better terms of service.
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Strategic Collaboration Between Malaysian Armed Forces and Royal Malaysia Police

Joint Patrols by Malaysian Armed Forces and Royal Malaysia Police

BACKGROUND

The third initiative to assist RMP in
reducing the crime rate is a joint patrol
by the military and the police. Joint patrol
was launched on 1 January 2011 in
Perak, Negeri Sembilan and conducted
in areas near military bases: Ipoh,
Taiping, Seremban, and Port Dickson.
The plan initially was to involve small
groups of personnel from both military
and police. Gradually, the group could be
expanded.

PLANNING AND EXECUTION

The implementation of this strategy
involved two phases: in the first phase,
military personnel particularly the military
police would undergo two weeks of

orientation and training programme at the
assigned District Police Headquarters.
During this training, they will be exposed
to the required skills and knowledge with
regards to their duties and tasks.

These joint efforts involved foot
patrol, motorcycle patrol, car patrol,
road blocks and spot checks. The first
phase of the initiative involved four hot
spot areas (Taiping, Ipoh, Port Dickson
and Seremban). The idea was that both
police and military will perform the patrol
together in a team. A total of 64 military
personnel were involved during the first
phase of the implementation. At any
given time, 24 military personnel were
involved (six in each city). The concept of

deployment was to use a ratio of 2:1 i.e.
2 police and 1 military at any given time.

Task briefing at lpoh Police Station

GEORGE TOWN - Dalam usaha membanteras
kegiatan jenavah di negeri Ini, Polis Diraja Ma
laysia (Pf)RM) Pulau Pinang menerusi kerja-
sama dengan Angkatan Tentera Malaysia (ATM)
melancarkan program rondaan hersama di da-
erah harat daya semalam.

Rondaan bersama itu dilaksanakan secara ber-
gilir-glir dalam tempoh lapan jam pada setiap
hari dengan nwlibal{mn dua anggota polis dan
searang anggota tentera pada satu-satu masa,

Timbalan Ketua Polis Negeri, Datuk Abdul
Rahim Jaafar (gambar) berkata, pabungan ke-

dug-tlun pasukan terbabit bertujuan mengu-
rangkan kadar jenavah di setiop kawason ter
masuk mengadakan operas: sekatan jalan raya
serta ‘Ops Puyung'.

Selain itu katanva, pelaksanaan program ron-
daan kali keenam di negara ini adalah kesan
daripada kejayaan yang dicapai di lima lokasi
sebelum ini jaitu Taiping Ipoh, Port Dickson,
Seremban dan Kota Bharu,

“Hasil positif yang diterima daripada lima
duerah itu, kitu membuat keputusan supaya ia
diteruskan di daerah barat daya negeri ini.

Kosmo - Selasa, 26 Julai 2011

PDRM, tentera lancar program rondaan bersama

“Dengan pelaksanaannys, kita mahokan ma-
svarakat mengetahui adanya program rondaan
hersama polis dan ATM dan tidak mahu mereka
berasa pelik dengan kehadiran dua pasukan ini di
kawasan mereka." katanva ketika melancarkan
Program Rondaan Bersama PDRM dan ATM di
Bavan Baru semalam.

Dalam pada itu Abdul Rahim memberitahy,
sekiranya pendekatan seumpama ity memberi
kesan positif kepada masyarakat, belisu ukan
memperiuaskan Krjasnma ke daerah timur laut
pula.
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Motorcycle Patrol

On Foot Patrol
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Strategic Collaboration Between Malaysian Armed Forces and Royal Malaysia Police

Road Blocks
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Utusan Malaysia -
Ahad, 15 Mei 2011

RESULT AND IMPACTS

Rondaan Since the implementation, joint patrols were widely
bersama accepted by the public in the areas in which they
tentera were initiated and provided excellent results in
preventing street crimes. People were educated
about the joint patrol through media, and as a
result were not uncomfortable seeing military
forces collaborating with the police to maintain
security of the country. There had been positive
response from the public in a way that they feel
safer with the presence of military and police
together. Joint patrols have contributed to the
reduction of crime rates in certain “hotspots”.

Due to the effectiveness of the joint patrol
in reducing crime at respective areas and good
public acceptance, by 1 June 2011, the joint
patrols were expanded to Kota Bharu and Kubang
Kerian and gradually to other key areas such as
Kuala Lumpur International Airport (KLIA), Bayan
Baru and Bayan Lepas Penang. Joint patrols
were also held at Melawati, Hulu Kelang, Kota
Damansara, Sungai Buloh, Johor Bharu and other
major cities including Sabah and Sarawak.

As a result of this initiative, the police and
military were entrusted to explore how they can
systematically collaborate for national security.
With both security agencies on the ground working
together, an effective partnership has been
established.

Snap Check

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES 5 7



Strategic Collaboration Between Malaysian Armed Forces and Royal Malaysia Police

Diperbanyak di lokasi bandar utama negara

GENTING HIGHLANDS >3
Tulai - Polis Diraja Malaysia (PDRM)
lan  Angkatan  Tentera  Malaysia
(ATM) akan memperluaskan lagl lo-
kasi rondoan  bersama di ban
dar-bandar  utama pegara dalam
miasa terdekat

Menerust  program  Penmkiran
Strateg! Laut Biru yang direnca
nakan sejak tahun lalu, konstabel

pohis dan perajunt muda ATM telah
membuat rondaan keselamatan di
beberapy bandar seperti Port Dic-
kson, Negeri Sembilan; Kota Bharu,
Keluntan serta di Ipoh dan Taiping,
Perak,

Timbalan Ketua Polis Negara,
Datuk Seri Khalid Abu Bakar ber-
kata, siri rondaan ity akan diper
Inaskan ke Georgetown, Pulau Pi-
nang dan Johor Bharu, Johor hu-
jung bulan ini,

Malah, kedua-dua institusi itu

Juga dalam perancangan untuk me
lakukan rondaan bersama di La-
pangan  Terbang  Antarabangsa
Kuala Lumpur (KLIA) tidak lama
lagi.

“Kerjasama ind bukan sahaja me-
rapatkan hubungan dengan ATM
malah menjimatkan banyak kos
apabila pusat latihan tidak petiu
diwujudkan untuk tujuan ini

“Kita hanya menggunakan Pusat
Latihan Asas Tentera Darat (Pu
sasda) Port Dickson sebagai pang-

Utusan Malaysia - Jumaat, 29 Julai 2011

kalan latihan untuk merekrut po
lis,” katanya selepas menutup
Bengkel Pembangunan .Xlnhk.m
Stasatan Trafik di sind, hari ini
Ditanya tenmtang  Keraguan
orang ramal tentang kuasa yang
ada pada anggota vang terlibat da
lam rondaan bersama itu, Khalid
memberitahy, hanya kuasa polis
kekal mengikut undang-undang.
“ATM pula akan sentiasa ber-
sama polis dan jika mereka me
nangkap orang yang melakukan je

Rondaan PDRM, ATM diperluas

| Oleh ILAH HAFIZ AZIZ

nayah, itu dikira tangkapan oleh
orang awam,

“Begitu juga dengan pengguna-
an semjata apabila hanya polis sa
haja dilengkapi dengan senjata
standard fenis pistol kecuali jika
rondaan di KLIA, " jelasnya,

Majlis tamat latthan melibatkan
2,107 orang perajunt muda ATM
dan 984 konstahel polis di Pusasda
pada Sabtu ini akan dibadini Por-
dana Menteri, Datuk Seri Najib Tun
Razak.
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Summary

The strategic collaboration between
MAF and RMP has significantly improved
working relationship between the two
agencies. It has brought the collaboration
to the next level and has significantly
improved  relationship among  staff.
It promotes understanding of each
other’s job, develop openness and
foster good working environment. This
initiatives also prove that two agencies
with different cultures and doctrines
can work together and witnessed by
the ‘rakyat’. This relationship develops
confidence among the ‘rakyat’ towards
security agencies. This collaboration
has developed new ideas of sharing
of available resources that save the
government huge amounts of money.
The success of this collaboration will
motivate the two agencies to explore
more areas of cooperation in supporting

the national agenda particularly in
the aspect of National Security. This
strategic collaboration is exemplary to
other agencies. This effort also has set
collaboration between agencies at a
higher level. As a result, MAF and RMP
won the Prime Minister’s Innovation
Award 2010 for their openness and
innovation.

The strategic collaboration between
MAF and RMP have demonstrated how
thinking “outside of the box” and looking
at the “bigger picture” can benefit the
country.  Collaboration among various
government agencies is the new way
forward to reduce costs.

The strategic collaboration between
MAF and RMP have impacted
highly on the nation. There has been
significant cost reduction as a result
of innovation, thinking outside the box

and the elimination of the silo mentality
amongst various agencies. Lessons
learnt from this effort are many, notably
resources from the various ministries and
departments should be integrated for
national development.

This collaboration has in a way
opened the doors and that blue ocean
projects are not one-off projects, but
should be replicated and continued.
Ministries and government agencies
must learn to collaborate and optimise
resources. Other government agencies
should also learn from such efforts and
encourage more sharing of resources
and facilities to ensure optimisation of
resources. =

Utusan Malaysia - Rabu, 23 Mac 2011

' Komitmen ATM, PDRM bantu dasar kerajaan wajar dicontohi - Najib

PUTRAJAYA 22 Mac - Datuk Seri
Najib Tun Razak mahu komitmen
dan kerjasama antara Angkatan
| Tentera Malaysia (ATM) dan Polis
Diraja Malaysia (PDRM) dicontohi
dalam membantu dasar kerajaan
yang kini menjurus kepada elemen
mementingkan pengurusan nilai.
Perdana Menteri berkata, adaba-
ng.ra.k contoh yang mana perbelan-
jaan kerajaan bel]a{a dijimatkan
m?erumkapebe hkasz. rkeir.ay:
sadan re ntuk sehingga kepada
pemilihan bahan pembinaan yang

bersesuaian.

Beliau menarik perhatian me-
ngenai pembinaan jalan penghu-
bung di Ba‘kelalan, Sarawak, yang
sekiranya dilaksanakan melalui
kaedah biasa memerlukan perun-
tukan sebanyak RM400 juta.

Namun, ia telah dilaksanakan de-
ngan kos RM50 juta sahaja,

“Perkara ini dapat dilakukan de-
ngan menggunakan kaedah ‘Jiwa
Murni' Kor Jurutera ATM vyang
menggembleng tenaga anggota ten-
tera untuk membina jalan dan pe-

runtukan hanya disediakan untuk
pembelian material serta sewa jen-
tera,” katanya.

Beliau berkata demikian ketika
berucap pada Majlis Perdana Per-
khidmatan Awam Ke-12 (MAPPA
X10) di sini hari ini.

Selain Timbalan Perdana Men-
teri, Tan Sri Muhyiddin Yassin, ma-
jlis turut dihadiri Menteri Pertaha-
nan, Datuk Seri Dr. Ahmad Zahid
Hamidi dan Menteri Dalam Negeri,
Datuk Seri Hishammuddin Tun
Hussein.

Menurut Perdana Menteri, ATM
dan PDRM berjaya membentuk satu
pakatan yang memecah tembok tra-
disional dan konvensional selama
ini.

Contohnya, katabeliauy, jikadulu
kawalan sempadan juga menjadi
tanggungjawab Pasukan Gerakan
Am, tetapi hari ini setelah penu-
buhan Rejimen Sempadan Tentera
Darat, fungsi itu telah berpindah
kepada pihak Tentera Darat.

“Ini membolehkan anggota-ang-
gota PGA yang selama ini bertugas

di sempadan, dialih guna untuk tu-
gas pencegahan jenayah di kawa-
san-kawasan panas,

“Contoh kedua, kem-kem ATM
telah dibuka kepada rekrut baru
PDRM. Ini membolehkan pertam-
bahan anggota PDRM dibuat tanpa
pelaburan infrastruktur yang besar
serta tanpa pertambahan jawatan,”
katanya.

Kata Perdana Menteri: “Inilah ke-
jayaan aplikasi penyelesaian kreatif
yang sungguh bijaksana dan me-
nguntungkan.”
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Chapter 4

Community Rehabllitation Programme

Overview
The Community Rehabilitation
Programme (CRP) is a joint project

between the Prisons Department and the
MAF. The aim of the CRP is to establish
Community Rehabilitation Centres
(CRC) in the army camps and develop
programme that can effectively turn
the inmates into useful citizens before

they leave the centre. Collaboration with
Prisons Department was initiated as an
outcome of the strategic collaboration
between MinDef and MoHA in an effort to
segregate petty offenders from hardcore
criminals and show them that there is
light at the end of the tunnel as well as
endow them with skills pending their
release.

Another problem faced by MoHA was
the overcrowding prisons, thus the need
for additional space for inmates. To assist
the Prisons Department, the MAF have
offered to house selected inmates at
CRC to be located within military camps.
Prisons Department together with the
military staff would run the centre to
rehabilitate the inmates.

Ofeh MASMNAN ABDULLAM
FERL A8
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Utusan Malaysia - Khamis, 26 Mei 2011
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Provision of Facilities

ABOUT COMMUNITY
REHABILITATION PROGRAMME

CRC would house prisoners who have
less than two years to serve and were
involved in minor offences. The purpose
of CRC is to separate the petty criminals
from the hard core ones. The running of
the CRC involves the Prisons Department
and the military. Assigned soldiers are
given prison management training and
stationed at the designated CRC for six
months on a rotation basis to assist the
prison wardens.

These centres provide  unique
rehabilitation programmes and cultivate
skills and productive activities, such as
basic camp maintenance, farming and
fishery projects together with moral,
religious education and counselling
sessions. With the establishment of the
CRC, inmates will be able to fend for
themselves and have better life while
contributing towards the economic
development of the country through
productive activities.

Utusan Malaysia - Sathj, 9 Mac 2011
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Community Rehabilitation Programme

The Star - Tuesday, 2 August 2011

Army camps for prisoners

Pre-release inmates to undergo programmes to prepare them for outside life

LusPuR: The scmed forces must focus  the people,” be saad In an interview recently.
more an helping people and include paton  He said the Ammed Forces' National iloe

ing in their Job In future, Chief of  Ocean  Strat NROS) programme also
nnmrwmmmzmmmimum m m&tu street patrols jointly

il

it

COMMUNITY REHABILITATION CENTRE PROJECT DEVELOPMENT

Development projects for all five army camps commenced on 16 November 2010. The camp will house 1,200 petty criminals. The
locations were selected based on size of the camp, basic amenities and distance to the nearest local prison.

Location Name of Camp Date of Opening Dates Number of
Completion Inmates
Kluang, Johor Mahkota Camp 21 March 11 26 March 11 200
Alor Setar, Kedah Sultan Abdul Halim 16 April 11 18 April 11 200
Mu’adzam Shah Camp
Gemas, N. Sembilan Syed Sirajuddin Camp 19 May 11 28 May 11 400
Kota Bharu, Kelantan Desa Pahlawan Camp 16 April 11 5 May 11 200
Kuantan, Pahang Batu 10 Camp 27 June 11 23 July 11 200
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The construction of every CRC was
undertaken via constant and close
supervision of the MinDef Secretary
General.  The army was given
responsibility to monitor the progress
of the projects. Progress meetings with
the contractors were held weekly and
chaired by Deputy Secretary General
of Development, MinDef. As a result,
all CRC constructions were completed
within schedule, that is less than five
months from the date of construction.

Harian Metro - Khamis, 26 Mei 2011
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Community Rehabilitation Programme
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COMMUNITY REHABILITATION CENTRE
AT MAHKOTA CAMP, KLUANG, JOHOR

The construction of the facility was completed
on 21 March 2011 and officiated by the Prime
Minister on 26 March 2011. This centre can
house 200 inmates.
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COMMUNITY REHABILITATION CENTRE
AT SULTAN ABDUL HALIM MU’ADZAM
SHAH CAMP, ALOR SETAR, KEDAH

The construction of the facilty was
completed on 16 April 2011 and officiated
by Sec Gen of MINDEF and Sec Gen of
MoHA on 18 April 2011. This centre can
house 200 inmates and has 15 acres of land
for agricultural and farming activities.
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Community Rehabilitation Programme
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COMMUNITY REHABILITATION CENTRE
AT DESA PAHLAWAN CAMP, KELANTAN

The building was completed on 16 April 2011
and officiated by Defence Minister on 5 May
2011. This centre can house 200 inmates.
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Community Rehabilitation Programme

COMMUNITY REHABILITATION CENTRE
AT BATU 10 CAMP, KUANTAN, PAHANG

The facility was completed on 27 June 2011
and officiated by Home Minister on 23 July
2011. This centre can house 200 inmates.
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Community Rehabilitation Programme

Rehabilitation Activities

Prisons Department and MAF developed a strategy to ensure the effectiveness of the
programme. The inmates will undergo a two-year transformation process before they can be
released to their families and community. During this transformation, the inmates will undergo
a programme formulated jointly by the Army and the Prisons Department. This programme
includes activities such as camp routine maintenance work, moral, religious and counselling
activities, special privileges and the provision of skills through vocational development
programmes.
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New Straits Times - Sunday, 27 March 2011

Army and prisons
officials to lead
new programme

KUALA LUMPUR: The Natlonal Blue
Ocvan Stratogy (NBOS) programime
launehed yesterday involves two kead
agoneivs — the army and tho Prisons
Dopurtment,

Army chief Gen Datuk Sori Zolk-
ifeli Mohd Zin and Prisons Depart-
ment chiof, Commissioner Goneral
Dutuk Zulkifi Omar, told w0 medin
briefing recently that the pro-

gramme was an offort botwoon sov-

eral ministries and governmont
ngonens.

They include the Ministries of De-
fonee; Home; Agriculture and Agro-
based Industry: Information, Com-
munications and Culture; Hural and
Rogional Dovelopmont: Health; and
the Civil Defence Departmont.

The NBOS programunse is divided
into three segmonts:

NBOS 1T — The redeployment of
policomen to reduce crime;

NBOS 2 — The community relu-
bilitation programme for prison in
mates (with less than two years' jail
sentenee) atarmy camps: and,

NBOS 3 — Household assistaner,
rurnl water supply and optimal use
of vacant armwd Torees band for agri-
culture,

Under NBOS 1, 7402 police of-
fieors bolow the rank of assistant
superintendent and other policemen
will be mobilised from desk duties o

-risk arvas, aimed al reducing
crime under the National Key Re-
stlts Area initiative.

Their roles in the offlee will bo
filled by 4,000 sl from the Ad-
ministrative and Diplomatic Serviee
and civillians,

Under NBOS 2, the armed forces
and police will collaborate in trading
constables, undertake joint patrols,
facilitate ex-sorvicomon from the
Army to serve with the ‘m"l‘v andd
aversee operations like Ops
Wawusan (ant-crime operntion ot
the Malaysia-Thailand bordor) and
Ops Nyah (oporation aguinst illegal
immigrants).

The community rehabilitation pro-
grarmme for prison immates will start
at five army camps for 1.200 in-
muntes

A total of 240 Prisons Dopartmont
stall und 200 soldiers will supervise
inmates who will work as grass-cut-

tors, drain cleaners, landscapors
amd paintors

Additionally, inmates at the Syed
Sirajuddin Camp will bo roped in for
fish-brooding and agriculture pro-
jm‘lh

“These activities are 1o equip the
Inmates with skills to provide an av-
enue for them o be independent afl-
tor their release from prison.

“This will ensure that thoy do not
resort W erime a
Zulkifoli and Zulkini said

T'he initintive was also expectod to
save money for the government in
s fTor s Lo ecase congestion at pris-
ans.

Tho government could save
HM281 million in building new re-
habilitstion centres st the five Army
camps, instead of new prisons,

“Wo can save RMS.S million for the
maintenance work done by inimutes
and genorate RM2.13 million in rev-
enwe from the fish-breeding and
agriculture activities,” they said

For the training of constables at
army camps. 2,000 had bogun train-
Ing at the army’s Basie Training Con-
e (Pusasda) in Port Dickson, and
another 500 ot the Naval Reeruit
Training Centre in Tanjung Pengelih,
Johor, sinee Jun 18 this year,

The training is for six months.

“This will save the government
RMG00 million to train 10,000 con-
stabbes over four yoars ®

Joint patrols by the aemy and po-
lice, and manning of readblocks and
escorts in Seremban, Port Dickson,
Toiping and Ipoh had begun sioce
carly this yoar,

Aol of 101 ex-servicemen, in-
cluding five women, began their
three-month induction training o
oin the poliee sinco Jan 18 and will

cuppointed s sonlor corpotils.

The household assistance pro-
gromme, under the NKRA rural in-
frustructure initative, will soo the
rotwvation and constrction of 485
homes of the poor from Febraasey til
yoar-omnd.

The NBOS 3 programime, they
said, would synergise all the relevant
ROVCrnment agencies,

“Addidonally, Iowill provide stallof
the agencies “on-the-job-truining’
and reduce infrastrocture costs

I S i i
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CAMP ROUTINE MAINTENANCE WORK

Regular maintenance work such as grass cutting, general outdoor cleaning, landscaping and painting are carried out by inmates as
a daily routine. Minor maintenance and repair works are also carried out by them. These activities are conducted during weekdays
on rotation basis and closely monitored by the prison warden and the assigned military staff. This routine maintainance work
provides inmates with basic skills that can be useful when they leave the centre.







Community Rehabilitation Programme

MORAL, RELIGIOUS AND COUNSELLING ACTIVITIES

Moral, religious and counselling activities are conducted on a routine basis by the MAF religious staff and volunteers from Non
Government Organisations. These activities are designed to inculcate moral and spiritual values among inmates and help them
manage stress and also prepare them for life and challenges after their release. Religious classes, lectures and various activities are
conducted on regular basis to enhance religious knowledge and to provide inmates with opportunity to perform their obligations.
Group counselling service is also provided on regular basis and individual counselling is carried out on needs basis. Moral and
spiritual activities will inculcate positive values and promote a sense of responsibility when living in society. These activities will help
the inmates to be responsible individuals when they leave the centre.

PESRESETRar
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SPECIAL PRIVILEGES

To support rehabilitation, a new strategy was formulated =
whereby inmates are given privileges beyond what they
normally get in a conventional prison. The family members are
given visitation rights and inmates are allowed visits on a more
frequent basis. A “home stay” styled house is provided in every
camp for the family members to stay overnight. This privilege
will help expedite the transformation process. Prisoners in
selected camps are involved in agricultural/fisheries activities in
preparation for life in society upon release. The prisoners are
also given daily wages.

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES 8 ]



Community Rehabilitation Programme

PROVISION OF SKILLS THROUGH
VOCATIONAL DEVELOPMENT
PROGRAMMES

The uniqueness of CRP in military
camps is the provision of skills where
inmates are given training to develop
competencies as part of the vocational
development programme. The purpose
of this programme is to provide
necessary knowledge, skills and right
attitude for inmates so that they can be
independent and productive upon being
released. Inmates are trained in foot

reflexology, traditional massage and hair
dressing, to develop skills.

Apart from that, it is important to
create a sense of self-sufficiency upon
completion of their prison sentence.
Their endeavours would contribute
towards enhancing the economy and to
instill upon them the discipline to resist
temptations to be lured into crime again.
The duality of this collaboration would
produce disciplined citizens and offer
better living conditions in the existing
prisons.

Inmates in selected camps are
involved in high-tech agricultural and
fishery projects. It is hoped that upon
completing the programme the inmates
will be useful citizens and accepted by
family and society. This project is a joint
effort  between Prisons Department,
MAF, Agricultural Department and the
Fisheries Department. There is ongoing
collaboration with the Department of
Human Resources to include technical
skills as part of the programme such
as Air Condition Maintenance, Basic
Mechanics and Basic Computer skills.
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Community Rehabilitation Programme

FISHERY PROJECT AT CRC IN SYED SIRAJUDDIN CAMP, GEMAS
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Summary

CRP is one example of smart partnership
involving various agencies and cuts
cost for the Government. This project
has resulted indirect cost savings by
not building additional prisons. Costs to
build a conventional prison housing 300
inmates is approximately RM 50 million
while the cost to build all five CRC is only
RM 29.2 million. With this collaboration,
Government have saved RM 220.8
million.

In addition, the total cost for grass
cutting in all five camps is RM 3.9 million
per year and this has been eliminated
after the task was taken over by the
inmates. Having prisoners doing the
manual labour and performing productive
maintenance work in the camp instead
of civilians is a direct cost saving to the
Government.

Effective rehabilitation programme will
break the vicious cycle of going back to
criminal activities and that they will be
better citizens. This is an indirect cost
savings of rehabilitation.

As a result of this project, the problem
of congestion in the prisons is reduced
and this is part of MAF's community
social responsibility programme. At the
same time, the rehabilitation programme
separates petty criminals from hardcore

ones. Inmates undergo total rehabilitation programme so that they are prepared for
a better life after completion of their sentences. This programme enables them to
develop useful skills, knowledge and positive values to be accepted by family and
society upon release. The success of the programme is very clear after one year of
launching as shown below:

RELEASED INMATES
OCCUPATIONAL STATISTIC

ﬁ SUBJECT STATISTIC

1. Inmates released 2051

2. Occupation:

a. Self 973

b. Employer 415

C. Small Business Operator 465
TOTAL 1853

3. Awaiting Job Offer 198

Note: Updated 31 January 13. Sources from Jabatan Penjara Malaysia.

In the future, this programme will be extended to more military camps. =
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Community Rehabilitation Programme

New Straits Times - Monday, 25 July 2011
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Rural Basic Infrastructure Development

Chapter 5

Rural Basic Infrastructure
Development

Overview

There has been considerable
achievements in Malaysia’s provision of
Rural Basic Infrastructure (RBI). However,
more needs to be done to serve the
rural population. This group constitutes
35% of the population. With RBI, there
will be an increase in participation of
socio-economic  activities  which  will

create a multiplier effect on the GDP. The
Government is determined to ensure
the living condition of 50,000 poor and
hardcore poor is improved and ensure
access to clean or treated water to over
360,000 additional households by 2012.

To support the NKRA specifically to
improve RBI, raising living standards
of Low-Income Households (LIH) was
discussed under the National Blue
Ocean Strategy 3 (NBOS3). NBOSS3 has
been launched by the Prime Minister on
30 November 2010. This programme
is a strategic collaboration programme
between MinDef, Ministry of Regional and
Rural Development (MRRD), Ministry of
Home Affairs (MOHA), Ministry of Human
Resource (MOHR), Ministry of Health
(MOH) and MOA. The programme has
been carried out from 2011 until end of
2012.

The main objective of NBOS3 is to
create a conducive living condition for
the rural poor. The focus of NBOSS is
housing (Program Bantuan Rumah -







Rural Basic Infrastructure Development

Stand Pipe for clean water

PBR), provision of water supply through PlOﬂning Clnd ExeCUﬂOH
Bekalan Air Luar Bandar (BALB) and

combining unused Government land
with rural labour for high value added
economic activities to showcase New
Economic Model (NEM).

The planning of NBOS3 was discussed at the NBOS Summit meeting chaired by the
Chief Secretary to the Government and supported by Pre-Summit meeting.

Overview Of The Project Execution Architecture Of NBOS3
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NBOS3 focuses on projects to assist
the rural folks in terms of RBI and value
added agricultural activity in the following
initiatives:

e Providing houses for the Orang
Asli community and hard core
poor citizens in the interior parts of
Sabah and Sarawak.

e Providing clean filtered water
supply by using Gravity Feed
System (GFS) to the interior parts
of the country. The GFS includes
the filtration system.

¢ Reducing the income gap between
the rural folks and the rest of

Green House - Hi-Tech Agriculture

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES

the people. This effort aims
to raise living standard of LIH by
combining unused Government
land and rural labour for high
value added economic activities.
The military and National Anti
Narcotic Agency (AADK) have
willingly permitted the use of their
land for this noble initiative.
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Rural Basic Infrastructure Development

Building and Restoration of Houses
BACKGROUND

Under the NKRA, MRRD is entrusted to provide 50,000 new and restored houses
to the rural and hardcore poor by 2012, with two-third of these being in Sabah and
Sarawak. From the above figure, over 16,000 will be constructed and restored in each
year starting from 2010.

The PBR is supported by MRRD with the objective to enhance the living conditions
of poor families. The recipients are either registered through e-Kasih or determined by
Focus Group in the area.

PLANNING AND EXECUTION

PBR builds new houses or restoration of houses in accordance with the following pre-
requisites:

Newly Built Restoration
Too old and unsafe to stay uneconomical to repair Old but still economical to repair (parts to be repaired are
flooring, walling and roofing)
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The maximum cost for each PBR differ from one another in accordance to the localities and number of rooms based on the size of

the families. The criteria are as follows:

Under the NBOS3, MRRD s
entrusted with the responsibility to list
the recipients and locations involved,
provide allocations, monitor the projects
and finally to hand-over the houses to
the recipients. On the other hand, MAF
is to conduct site investigation, procure
building materials to construct/restore
and finally to verify the job completion.

The am of this Blue Ocean
initiative is for both MRRD and MinDef
to complement and combine their
resources and efforts so that the projects
could be completed in record time and
with low cost thus, creating a big impact.

During the construction phase, the
rural folks, particularly the house owners,
are encouraged to participate in the
construction. Apart from demonstrating

Region/State Newly Built (RM) Restoration @

2Rooms | 3 Rooms (RM) 2 ‘: =

(20 x 28) | (20" x 30) = : b

Peninsular 29,300 33,000 11,000 : ‘_U_'l m }
Sabah/Sarawak | 33,600 40,000 12,000 BT
Extreme Cost

Peninsular: RM3,000 e
Sabah/Sarawak: RM4,000 ® === ;5" .—"E_T.f'«
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commitment, this training in building and
maintenance would provide employment
opportunities.

Local authorities are tasked to
identify rural hot spots where housing is
insufficient. The Government is serious
in providing better housing facilities. The
military on the other hand considers this
as a win-win situation, for apart from
providing community service, enhancing
skills and professionalism, it can generate
revenue for the service.

MRRD has transferred the warrant
of RM27.26 million to MinDef which is
9.1% of the total allocation for 2011 and
2012. The PBR project in the peninsular

entrusted on MAF for the Orang Asli
settlements are as follows:

Johor
Melaka
Negeri Sembilan
Pahang
Selangor
Perak
Kelantan
Total
Distribution of PBR for MAF in the Peninsular

The initial planning was for the
military to construct 497 houses in
Sabah and 1,333 houses (681 Newly
Built and 652 Restoration) in Sarawak.
There were discussions at the NBOS
meeting for the MAF to proceed with
PBR construction but was opposed
by the representative from Sabah. The
Sabah state Government insisted that
all PBR in Sabah to be constructed by
local Class F contractors and finally
the Chief Secretary to the Government
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excluded the MAF involvement in Sabah.
The representative of Sarawak appealed
that the construction of PBR in Sarawak
should also be carried out by local
Class F contractors. They had written
to the Local Representatives on their
dissatisfaction on the involvement of
MAF, which will jeopardise their chances,
during the construction of pilot projects
in Serian. As a result, the construction of
PBR by MAF in Sarawak was revoked in
March 2011.

Following the State Election of
Sarawak in March 2011, the involverment
of the MAF in PBR was revisited because
no contractor was wiling to take up
construction in the interior parts of
Sarawak and it was finalised in June
2011.

In June 2011, the MRRD received
additional funds for PBR amounting

to RM200 milion. On 9 July 2011,
the Sabah State Government through
a meeting of Skim Pembangunan
Kesejahteraan Rakyat (SPKR) had
agreed to accept the MAF to construct
PBR under the Blue Ocean Strategy
concept. The locations were the District
of Semporna including three islands. The
total PBR for MAF in Sabah and Sarawak
for 2011 and 2012 were as follows:

District Newly Built | Restore
SABAH
Semporna 30
SARAWAK
Serian 27 4
Betong 60
Sarikei 50 100
Kanowit 51 84
Total 158 248

Distribution of PBR for MAF in Sabah and Sarawak
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Rural Basic Infrastructure Development

The total PBR constructed and restored by MAF in 2011 for Newly Built is
519 units and for Restoration is 248 units. The grand total of PBR for the MAF to
undertake in 2011 were 767 units which is 8.9% of MRRD 2011 target.

Pilot projects for PBR were completed in the following locations starting from 11

February 2011:
Location Type Co(slsat‘nl;nit ﬁ?\igsf Tot(?::ﬁ)o =
Bukit Payong, Melaka | Concrete | 33,000 3 99,000
Serian, Sarawak (New) | Concrete | 40,000 2 80,000
Serian (Restoration) Concrete | 12,000 4 48,000
Total 9 227,000

PBR by MAF in 2011 has to be completed by 15 December 11 before the closing
of the year account. In order to achieve this target, the following ‘S’ Curve was
planned for the MAF units to adhere to.

NBOS3'S' CURVE

Perc1209%

10096

80%0

60%0

40%0

20%0

——Total % PI;
0%

1-Feb-13- Mar-12-A pr-13- May-tJun-11-Jul -131-Jul-30- A ug2Pt Sep2BF Oct-A8- Nov-Mbn

The MAF deployed several construction teams all over the country simultaneously
to achieve the target date. Since resources from Royal Engineer Regiment (RER) is
scarce, it was suggested to get the additional manpower support from other assets
from the RER and other army troops. The Chief of Army (COA) agreed to commit other
assets including Army Troop’s RER personnel to complement the teams. Generally,
the team deployed comprised of RER personnel (3 pers), Assault Pioneers (3 pers)

and General Duty (4 pers)
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To expedite the transportation of building materials to remote areas through the assistance from the Royal Malaysian Air Force
(RMAF); 22 sorties were provided by the RMAF to transport 22 tonnes of building materials.

These inter-service arrangement has been carried out effectively and the BOS thinking was also applied within the army, RMAF
and RMN as well.

MRRD issued the allocation warrant for PBR to MinDef on 17 and 19 January 2011. Certificates of Allocation Confirmatory —
‘Sijil Pengesahan Peruntukan’ (SPP) were issued to various Divisional RER Headquarters (Div HQ RER), 91 Construction Regiment
RER (91 Constr Regt RER) and 92 Park Squadron RER (92 Park Sgn RER). The recipients under the advice of respective General
Officer Commanding (GOC) are to determine the suppliers either through local purchases or quotations (whichever applicable)
which is processed by the Engineer Directorate.

The use of Industralised Building System (IBS) has long been introduced in Malaysia, however it is not being used by MAF in
construction of buildings. Since the number of PBR houses to be completed by MAF through NBOSS is tremendous and in areas of
difficult accessibility, IBS are used as an option to speed up the project. IBS used in PBR are those approved by MRRD. The use of IBS
which is light in weight is preferred for less manpower is needed, no special equipment is required and easier to be transported to sites.
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RESULT AND IMPACTS OF PBR UNDER NBOS3

Among the impacts derived from the project are as follow:

Cost saving through NBOS3 is maximised when MAF provided the manpower instead of Class F contractors. In this respect,

the profit margin for the contractors is not the issue of concern to the MAF. The overhead cost for the manpower and
machineries are borne by the yearly budget of the MAF.

Houses were ready for occupation within shorter period (between two to six weeks compared with 1 to 4 months if done by
contractors).

Established inter ministry/ agency cooperation thus promoting cross fertilisation and breaking away from ‘silos’.
Established cordial relations among personnel from different corps of the Army.
e Gained respect from the recipients.

¢ Enhanced skills among RER personnel.
Personnel from other corps acquire additional skills in construction related field.

y
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' A Berita Harian - Jumaat, 20 Mei 2011

SUMGEE | ESSOTE Wedy aan) OB LGN A o

CLERLSNG )

ZULKIFELI bersalaman dengan Radu bersama sambit ikan Ibrahim (ka
kepada penduduk miskin projek ‘Strategi “mmﬂww‘mn ibrahim (kanan) pada majlis penyerahan

Impian miliki rumah selesa tercapai

ERIAN: Selepas 22 tahun
tinggal di rumah usang
gcmr:ll}‘m:lng lgnn berlantaikan
, impian pasangan sun-
mi isteri miskin di Kampung
Bunan Gega, di sini untuk
tinggal di rumah yang lebih
selesa akhirnya tercapal.

Akibat dihimpit kemiskl-
nan, Juwim anak Nyaie, 49,
b::iuma su:smlnyn. Radu
@ Asam, 49, yang hanya
bekerja kampung tidak many-
pu memiliki kediaman sem-
purna.

Mereka bersama enam
anak berusia antara 16 hing-
ga 27 tahun menerima ke
tentuan takdir, namun pada

masa sama berharap satu ha-
rl nanti tidak lagi tinggal di
rumah uzur itu,

Harapan itu menjadi ke
nyataan apabila Tentera Da-
rat bersama Kementerian Ke-
majuan Luar Bandar dan Wi
layah, menyediakan rumah

§ selesa untuk keluarga

menerusi projek

‘Strategl Lautan Biru 3’ Prog-
ram Bantuan Rumah (PBR),

Rumah bernilai RM38,000
itu dibina sepasukan 10 ang-
gota 3 Skuadron Jurutera Di-
raja dan siap dalam tempoh
hanya sebulan.

Ketika menerima kunci
kedinman barunya daripada

Panglima Tentera Darat, Je-
neral Datuk Seri Zulkifeli
Mohd Zain dan Ketua Setia-
usaha Kementerian Kemaju-
an Luar Bandar dan Wila-
yah, Datuk Ibrahim Muha-
mad, Juwim tidak putus.
putus mengucapkan syukur
di atas pemberian tidak ter
nilai itu.

“Sudah terlalu lama kami
tinggal di rumah usang
vang hanya menantl waktu
untuk roboh, kini ia tinggal
Kenangan, Saya rasa se
olah-olah bermimpi apabila
melihat rumah serba leng-
kap sudah slap dibina oleh
tentera,” katanya dengan 1i-

nangan alr mata.

Mereka antara enam pe-
nerima bantuan pembinaan
dan membaiki rumah mene-
rusi projek terbabit di Kam-
pung Bunan Gega vang ter
letak berhampiran sempa-
dan Malaysia-Indonesia.

Radu turut berterima ka-
sih kepada kerajaan yang
membantu mengubah kehi-
dupan keluarganya.

“Tanpa bantuan ini, kami
mungkin terus tinggal di ru-
mah buruk. Kamit meim-

punyai pendapatan tetap dan
memang tidak mampu me-
miliki ramah yang sempur-
naseperti inl." katanya.
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Provision of Water Supply to Rural Areas

BACKGROUND

Bekalan Air Luar Bandar (BALB) is
designed to provide clean filtered water
to rural people including traditional
vilages and long houses, Orang Asli
vilages and new resettlement areas.
MAF was offered to undertake some
portion of 2011 BALB programme mainly
in 12 districts in Sarawak by using the
Gravity Feed System (GFS). MAF worked
alongside staff of MOH in Sarawak and
the villagers.

[t was funded by MRRD. This
programme is part and parcel of Water
Supply and Environmental Cleanliness
Programme (Bekalan Air dan Kebersihan
Alam Sekitar — BAKAS) under the
supervision of MOH. In Sabah and
Sarawak, the percentage of rural
houses with access to clean or treated
water is approximately 60% in 2010
and expected to reach 90% in 2012, a
significant increase from 57% previously.

The planning of BALB in Sarawak
for the year 2011 which involve MAF is
destined to reach 37 locations which
are not covered by the state water
reticulation system. BALB is determined
to provide the output with the following
benefits:
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Expand water supply to rural areas.

Improve health, quality and standard
of living condition of rural people.

Narrowing the gap between villages
and region with regards to state water
supply distribution.




Rural Basic Infrastructure Development
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Utusan Malaysia - Jumaat, 1 April 2011
Projek bernilai RM5.2j libatkan 37 kawasan luar bandar

1,700 bakal nikmati air bersih

Oleh MOHD. ZAAIN MD. ZIN
pengarang@utusan.com.my

SERIAN =1 Mac - Lebih 1,700
keluarga luar bandar di Sarawak ba-
kal menikmati bekalan bersih
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BALB - WATER SUPPLY IN SARAWAK
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Rural Basic Infrastructure Development

PLANNING AND EXECUTION

The coverage of BALB in collaboration with MAF for the year 2011 is as follows:

No of No of
STATE | No of District oo No of Houses oot
Projects Beneficiaries
SARAWAK 12 37 1,746 10,556

The BALB projects for 2011 were planned to be completed before 31 May 2011
so that villagers can enjoy clean filtered water supply during the Dayak Gawai Festival.
However, due to the State Election in March, the project completion date was delayed
to July 2011. For 2012, a total of 45 BALB projects were completed through NBOS3
as follows:

STATE 'No 'o f Nc_’ of No of Houses N? ?f .
Districts Projects Beneficiaries
SARAWAK 9 27 1,746 10,018

SABAH 5 14 399 2084
KEDAH 1 1 42 168
PERAK 1 1 111 570
PAHANG 2 2 116 341
TOTAL 18 45 2,503 13,500

The concept of CIMIC applied in BALB where the MAF personnel are working
together with staff from MOH as well as the villagers. The MAF is complementing the
manpower requirement where 15 personnel are assigned to any location of more than
20 houses and 10 personnel are assigned to locations of less than 20 houses. The
composition of personnel for BALB is as follows:

RER/Assault Pioneers - 3 pers
General Duty (Any Corps) - 7 -12 pers

The warrant for BALB - NBOS3 for 2011 was issued by MRRD to MOH amounting
to RM5.2 million. MOH conducted the purchasing and materials are sent to sites by
suppliers.
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RESULT AND IMPACTS OF BALB UNDER NBOS3

The involvement of MAF in BALB under the NBOS3 generates multiple impacts to
the recipients, the Government as well as the MAF. Below are some of the impacts
derived from the project:

e (Clean fitered water is made available with the expertise and
manpower from MAF.

e Rural folks through their enthusiasm and strong community sense are ever
supporting in extending assistance to share their workload. This voluntarily act
ensure pride in work, understand the weaknesses and inculcate maintenance
culture and instil a sense of ownership on the service.

e Cost savings as allocations for administration and logistics are borne by MAF.

e FEstablished inter ministry/agency cooperation thus promoting cross
fertilisation, embrace networking and breaking away of ‘silos’.

e Established cordial working environment between MAF and MOH personnel.

e (Cooperation between personnel from different corps within the Army is further
enhanced.

e Government’s credibility in the eyes of the recipients are further manifested.

e The military is proud of being an agent of change to the rural folks.

e Skills among RER personnel is further enhanced.

COMMAND AND CONTROL OF PBR AND BALB PROJECTS

The existing chain of command in the MAF is adhered to facilitate optimum results.
Since 4 Malaysian Infantry Division (4 Div) is not assigned with RER assets, the 91
Constr Regt RER and 92 Park Sgn RER were placed under operational control of
the division. The RER assets from Army Troops, 10 Paratrooper Squadron RER (10
RAJD Para Sgn) and RER troops in 21 Special Service Group (21 SSG) were assigned
under operational control of the Army Field Command to complement the RER assets.
These arrangements to affiliate with RER is to ensure the PBR in Selangor, Sabah and
Sarawak as well as the BALB in Sarawak are met according to specifications and
target.
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Rural Basic Infrastructure Development

To facilitate a smooth planning and execution of NBOS3, the Gemas Project Team Leader was assigned to head the secretariat
of NBOS3 for the Army. The Project Team constitutes the Secretariat for NBOS3 with the following functions:

e Technical advisor to COA and all Formation Commanders.

¢ Provide liaison between MRRD and MOH.

¢ Inspectorate Team on all PBR and BALB by the MAF.

e To report the progress to Post Cabinet Meeting and the Army Development Committee.

e To assist Formation Commanders in processing procurement and payment.
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Utilisation of Unused
Government Land

BACKGROUND

The third initiative under NBOSS is the
utilisation of unused military and AADK
land through introduction of high value-
added agricultural projects. It has
been developed with the collaboration
of several ministries and agencies.
Collaborators in this initiative are:

e MinDef - the use of military land in
Sepang and Jelebu.

e AADK - the use of land in Dengkil,
Batu Kurau and Muar.

e MOA through MARDI, DOA, LPPR
FAMA and AGROBANK provide
technologies, training, marketing and
capital.

e MRRD - Community development.

e ASSOCIATION - Malaysia National
Committee on Irrigation and Drainage
(MANCID), Malaysia Seed Association
(MSA).

These collaborators are entrusted
to develop mixed farming business
model for sustainable income of rural
communities. The target groups for this
initiative were the rural LIH aimed at of
raising their living standards. Graduates
from MOA institutions had been tasked
to ensure the realisation of this initiative.

PLANNING AND EXECUTION

Two plots of MinDef land are being developed as a pilot project and three plots of
AADK land are earmarked for the subsequent project to reach the target groups. The
details of MinDef’s plots are as below:

LOT PT 188, SEPANG LOT PT 163, JELEBU

7.0 acres (2.831 Hectares) 30 acres (12.1 Hectares)

Poor sail - acid sulphate & heavy clay | Good sail - clay to sandy loam
content

High-tech agriculture High-tech agriculture & Mixed farming
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Among the crops that are planted in
this greenhouse are:

e Bell pepper

e Melon

e Japanese cucumber
e Chili

e Tomato

Open field mixed farming is planned in
a much bigger area. It will accommodate
the planting of sweet corn, sweet potato,
melon and cattle integration with oil palm.

The quality of the produce harvested
would be fresh due to low pesticide

The employment of High-Tech controlled environment via  residue or organic growth. The produce
Agriculture will certainly increase the yield greenhouse. can be processed primarily in the form
of products with maximum impact. The e High value crops are produced. of juice, jelly or jam. Secondary food
advantages of this technique are: e Greenhouse to be insect-proof. products will be in the form of flour, starch

e Pesticide is not used. and health products. These products can
e Farming is possible in a limited area. be marketed at retail outlets, supermarket
e Crops are controlled in an automated chains and also for export.

] ] 4 NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES



RESULT AND IMPACTS OF HIGH
VALUE-ADDED AGRICULTURE

The impacts of this high value-added
agriculture  programme  will  benefit
participants as follows:

e |t will generate and boost local fruit
production up to RM 1,952,952 per
year.

e |t is projected to provide dividends
of RM 390,000.00 per year to all
participants including the MAF as the
land owner.

e |t Creates job opportunities to
minimum of 30 participants.

e Mutual benefits and win-win situation
involving promotion of public and
private partnership.

Summary

The involvement of MAF in NBOS3
initiatives, be it in the improvement of RBI
or the utilisation of unused military land
for high value added economic activities
has again reinforced MAF’s stance with
regards to wilingness to open doors,
participate and be a prime player in the
nation’s economy. The MAF has once
again demonstrated its resolve, willingly
committing manpower, assets and

resources for the sake of the people,
with the fervent desire of providing
better quality of life thus, elevating living
standards.

These initiatives have created a
multiplier effect on the GDP specifically
achieving the desired outcomes as far
the NKRA was concerned. The challenge
now would be to sustain them if not
improve them. The following impacts
were indirectly achieved:

Impacts to the Government:
and

e Cost saving on manpower
generating more profit.

e Inter ministries/agencies cooperation
is established thus promoting crossed
fertilisation and breaking away from
‘silos’.

e Promotion of public and private
partnership.

Impacts to the villagers:

¢ |nfrastructure is ready for
occupation/use in double quick time.

e Vilagers acquire additional skills
through  working together  thus
making them more marketable for job
opportunities.

* |ncreased income will bridge the gap
between the urban and rural folks.

Impacts to the MAF:

e Enhance MAF’s credibility in the eyes
of Ministries/Agencies.

¢ Management and trade skills amongst
RAJD officers and personnel are
enhanced.

e Wilingness to venture and

manifesting MAF’s resolution.

¢ Proud of being an agent of change to
the rural folks.

e The MAF wil enjoy portion of
the revenue from the agricultural
activities on the unused MAF land. =
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CHAPTER 6

Rural Transformation Centres and Activities

Rural Transformation Centres and

Activities

Overview

The National Blue Ocean Strategy 4
(NBOS4) was introduced to address
the Rural Transformation Programme
(RTP). NBOS4 projects in RTP were
designed to create a quantum leap in
rural development with low cost and fast
implementation of projects. The planning
and execution of RTP involves several
ministries and various agencies within
the Government. The implementation
of NBOS4 provides an impetus to the
New Economic Model (NEM) to improve

livelihoods and generate higher income
for people in rural areas.

NBOS4 is leveraged on Rural
Transformation Centre (RTC) to create
and enhance transformation within a
locality in the rural areas. The RTC is a
common centre whereby people from
different villages converge to carry out
economic and social activities together.
RTC provides a venue for local people to:

Sell high value-added agricultural
products.

Buy consumer goods and services at
low cost.

Receive skills and entrepreneurship
training.

Get easy access to financing and
other services.

Exchange information and share their
know-hows.

NBOS 4 kick-
starts RTP pilot
projects

Rural Transformation Programme (RTP)

| Rural Transformation Programme (RTP) 2

~RTPinitiativeinareal |

. RTPinitiativeinarea2 |
RTP initiative in area 3
A series of Rural Transformation Programmes replicating
the success of NBOS 4 in rural areas nationwide

-

Realisation
of NEM in
rural areas
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Rural Transformation
Centre (RTC)

Several ministries and Government
agencies were involved in  the
implementation of activities at the RTC,
namely Ministry of Agriculture, Ministry

of Rural and Regional Development,
Ministry of Woman, Family and
Community Development, Ministry of

Youth and Sport, Ministry of Higher
Education, Ministry of Health and Ministry
of Finance. The relevant ministries and
Government agencies had formulated
eight initiatives to be implemented at the
RTC:

e Skills training and entrepreneurship
development programmes

e Financial support in the form
of microcredit and microinsurance

e High value-added farming

® Agro-processing

e  Supply chain management

e 1Malaysia information kiosk

¢ 1Malaysia health service

e Partnering with universities

These initiatives enhanced technical
skills and entrepreneurship knowledge,
provide healthcare, financial support
and access to information to the local
population. The implementation of these
initiatives  enabled the local population

Model of Rural Transformation Centre

to maximise the usage of land and
other available natural resources within
100 kilometre radius from the vicinity
of the RTC. These successful initiatives
will be replicated to other areas,
thus, expanding the transformation
programme to other rural areas.

Skills Training and Entrepreneurship
Development Programme

In  this programme, young people
are provided skills training and
entrepreneurship  knowledge in  the
relevant fields. The lead ministry in this
programme is Ministry of Rural and

Regional Development. The programme

leveraged on the existing rural
development initiatives such as:
e Providing short-term  training to

develop skills in plumbing, wiring and
construction.

e Providing entrepreneurship mentoring
and credit access for organic halal
product.

e |mplementing mindset-changing
courses and providing motivational
speaker series with successful role-
models.

e FEstablishing services to link
residents for job oppurtunities.

rural
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Financial Support

Banking facilities were set up at the
RTC to provide micro financing and
banking services for the people. Micro-
insurance facility was also made available
for the purpose of protecting them from
unexpected disasters such as accidents,
fire and flood. These one-stop centres for
financial facilities was made possible with
the assistance of Government agencies
especially Majlis Amanah Rakyat (MARA)
through financing scheme programme
under Tabung Ekonomi Usahawan
Negara (TEKUN). The availability of the
microfinance facilities spurred business
and economic activities in the rural areas.

High Value-Added Farming

The aim of high value-added farming is
to cultivate agricultural land intensively to
generate higher income for rural people.
The Ministry of Agriculture as the lead
ministry in this programme, had outlined
a few projects such as halal organic
chicken farming and arowana farming.
With proper planning and marketing
maximum income for the farmer can be
generated within a stipulated time. Apart
from chicken and deer farming, other
projects included vegetable farming such
as tomato, capsicum, lettuce and fruit
bearing crops such as rock melon, star
fruit, papaya and jackfruit.

Rural Transformation Centres and Activities

Agro-Processing

Agro-processing is aimed at increasing the value and marketability of products
produced by the farmers through improved product presentation and provide halal
certification for semi-processed products of the RTC.

Supply Chain Management

An efficient logistic and supply chain management system will enable fast delivery of
fresh products to consumers. In this supply management initiative, smart partnership
between farmers and industry players promote locally grown agriculture produce. This
smart partnership produced new and market driven products for both national and
international market, thus revitalising the rural economy and create high income jobs
for the people.

Demand
"'°f.::§'"g B

iling

q -

e N
-&'t': -2

Improving the Agro-Product Supply Chain Value
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1Malaysia Health Service

1Malaysia health service provide health
services, health education and health
information  for rural communities.
Ministry of Health leads this initiative in
collaboration with Ministry of Rural and
Regional Development. 1Malaysia clinics
provided health services at low cost and
basic health education especially for
women.

1Malaysia Information Service

Kiosks were used to provide information
and news to the community. These
information kiosks will have the latest
information.

Partnering With Universities

The Ministry of Higher Education leads
the implemention of this initiative.
Activities pertaining to academic research
were undertaken by the universities, while
on the job training will be provided to
students working in the farm and training
in ICT and marketing. In the process
of imparting knowledge and sharing

of experience with local population,
undergraduates gain valueable
experiences.

Activities at the RTCs

RTC Perak is the first RTC aimed at
rural transformation.

[t was established

with the aim of developing a chain of
marketing facilities from the farms to
consumers. Local population staying
within 100 kilometre radius from the
vicinity of the complex benefited from the
programme. The RTC complex is located
in Gopeng, Perak. All the initiatives for
rural transformation were implemented
by RTC Perak.

A second RTC was established in
Kelantan imitating the initiatives in Perak.
The address of RTC Kelantan is: Batu 4,
Lebuhraya Pasir Mas-Salor, Kota Bharu.

RTC Perak
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Skills Training and Entrepreneurship
Development Programmes

The Ministry of Rural and Regional
Development conducted different training

programmes  targeting participants
from various backgrounds including
unemployed youths, farmers, industry

workers and entrepreneurs. The training

programmes were:

e Entrepreneurship, business
management and marketing

¢ Marketing and consumer behaviour

¢ Animal feed management

e Fertigation technique and
management

¢ Basic Shielded Metal Arc Welding

Split unit air conditioning systems

crop

1Malaysia Information Service

The Design Development Centre (DDEC)
in collaboration with other ministries
and Government agencies built five
information kiosks:

¢ Medan Infodesa Kiosk.

e MyEG Services Kiosk

¢ JobMalaysia Kiosk

e Business Development Centre
¢ 1Malaysia Pengguna Bijak

High Value-Added Farming

There are two types of high value-added
farming; the planting of premium fresh

Rural Transformation Centres and Activities

fruits and vegetables; and producing safe
and high-quality dairy products. Ministry
of Agriculture implemented five projects
in this initiative, which are:

e Planting of tomato, capsicum and
lettuce at Tanaman Kekal
Pengeluaran Makanan (TKPM) Lojing.

* Planting of rock melons, star fruits,
papayas and jackfruits.

Development of dairy clusters and
upgrading of cold chain facilities,
storage capacity and milk
transportation at Milk  Collecting
Centre and Milk Processing Plants.
Farming of organic chicken at Mikat
Ternak Farming in Ladang Bukit Bidor.
Breeding of Arowana fish at Bukit
Merah.

1Malaysia Information Kiosk
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Agro-Processing

Agro-processing aims at increasing the
productivity of local products through
better presentation and providing halal
certification. The product targeted in
this initiatives were fish fillet, chicken,
traditional cookies such as ‘Putu Perak’,
virgin coconut oil and pickled fruit.

Supply Chain Management

The supply chain and logistic
management at the RTC focused on
delivering the best of durian-based
products, mangoes, low-land vegetables
and ornamental fishes, specificaly the
Arowana. The project in supply chain
management were:

e To expand contract of farming for the
existing farmers.

¢ To implement grading, packaging and
labelling for the products.

e To establish one stop centre for
collection and distribution of agro-
food products.

e To set up a durian based processing
centre.
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Rural Transformation Centres and Activities

University Partnership

MoHE in partnership with  MRRD
and MoA worked closely to develop
internship programmes, graduate
entrepreneur programmes, consortium
university-industry  collaboration  and
knowledge transfer programmes. The
internship and graduate entrepreneur
programmes enabled students to apply
their knowledge in hands-on experience
and at the same time, acquire real life
experience and coaching from the local
population.

1Malaysia Health Services

In offering 1Malaysia health services at
RTC, the MOH provided training and
facilitatate  traditional medicine and
cosmetic entrepreneur and manufacturer
on product safety, quality assurance,
product registration and upgrading of
manufacturing practices in line with
the international medical and health
standards.

Financial Support

In order to provide financial support
to entrepreneurs, banking facilities are .
provided at the RTC for application of Bank Simpanan Nasional at RTC in Gopeng
soft loans, microcredit and other financial

matters without the hassle or need to go

outside their vicinity.
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Armed Forces’
Involvement

The MAF was involved in the University
Partnership  initiative of the Rural
Transformation Programme. The
Ministry of Higher Education led this
initiative which was aimed at producing
competent human resources. The
initiative was based on sharing of
technology and expertise as a catalyst
to enhance the standards of living of
the rural people. Local universities with
the cooperation of other Government
agencies especially the Armed Forces
were instrumental in contributing to
the success of the initiative. Four
programmes were implemented in this
initiative; Educate Malaysia Programme;

Health  for  Malaysia  Programme;
Rural Ambassador Programme and
Technology Sharing Programme.

The Malaysian Armed Forces was
involved both in the Health for Malaysia
Programme and Educate Malaysia
Programme.

Educate Malaysia Programme

Educate Malaysia is a programme
developed by MoHE to instil high self
esteem and good behaviour among the
younger generation and prepare them to
be the future leader of the country. The
focus of the programme is knowledge,
motivation and leadership. The

Meap reading theory and practical
programme targeted secondary school personality traits as the basis of

students living within 100 kilometre
radius from the Rural Transformation
Centre (RTC). The facilitators and
mentors of this programme were
undergraduates from the participating
local universities. The undergraduates
shared their experiences on learning
techniques and self motivation and
spoke on carrier guidance to the
participants.  Two series of Educate
Malaysia Programme were conducted
consecutively at  RTC Perak and RTC
Kelantan.

The MAF conducted leadership
programme at both RTCs. The aim
was to motivate, develop talent and

leadership to the participants. The
contents of the programme were physical
training, map reading, field craft and
survival.

The leadership programme in RTC
Perak was coordinated by the 2
Infantry Brigade Headquarters and the
units involved were 239 Royal Malay
Regiment, 2™ Royal Ranger Regiment
and 9" Royal Ranger Regiment. The
8" Infantry Brigade Headquarters
coordinated the programme in RTC
Kelantan with the support of 5th
Royal Ranger Regiment, 16" Royal
Malay Regiment and 21t Royal Malay
Regiment. A total of 156 military
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personnel were involved in  both
programmes that lasted three days
for each programme. The leadership
programme in RTC Perak was from 10"
February until 121" February 2012 while
RTC Kelantan was from 10" May until
12" May 2012. Both programmes were
identical in nature; however, adjustments
were made in implementing it due to
the logistics requirements and different
nature of the terrain involved.

The daily activities began early in the
morning following Subuh prayers; the
physical training was conducted first and
was compulsory for all participants. The
morning activities ended with breakfast
followed by map reading, field craft and
survival lessons. In all these lessons
participants were taught the basic

theory and practical of the subjects. The
classes and practical sessions ended
late evening. For the survival activities
participants were taught how to make
tents and prepare campsites. They were
also given a taste on military rations

o Nl

Trekking and checkpoint

and cooking using standard military
equipment.

For the map reading exercise the
participants were taught the basics of
using compass to find directions, locating
position and map orientation. Practical

Preparing for night trekking

Cooking and food presentation

in the form of
compass marching and jungle trekking.
Participants were also exposed to night
jungle trekking. Most of the exercises
were done in a group for the purpose
of building trust, self confidence and
leadership capabilities.

lessons were given




Health for Malaysia

Health for Malaysia programme was designed to create awareness on the importance
of healthcare and periodical medical check-up. In the programme, medical check-up
for men and women, dental check-up and optometry check-up were provided for the
local population. To ensure the success of the programme a number of Government
agencies collaborated: Malaysian Armed Forces, University Malaya Medical Centre,
Media Prima Berhad, Ministry of Health, Perak Health Department, Ministry of Rural
and Regional Development and Ministry of Agriculture.

NBOS 4 KPT

Malaysia Armed Forces Dental Service
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Rural Transformation Centres and Activities

The Malaysian Armed Forces contributed in the Health for Malaysia programme through participation in the Dental Service of the
Royal Medical and Dental Corps. The services provided were dental care awareness and dental check-up. It was done by utilising
the Mobile Dental Clinic and Portable Dental facilities. The Mobile Dental Clinic is a two-storey bus that had been converted and
equipped with the latest dental facilities to cater for dental check-up and treatment.

The programme was conducted twice at RTC Perak, on 18" November 2011 and 10" February 2012. The Armed Forces’
Mobile Dental Clinic and Portable Dental facilities were used on both occasions. A dental officer, 2 dental assistants and several
supporting staff were involved in both programmes. The programme on 18" November 2011 was assisted by dental students from
Universiti Kebangsaan Malaysia. Visitors lauded the efforts of the Malaysian Armed Forces, as their presence at the RTC came with
a free dental check-up.

Launching of RTC

The Rural Transformation Center (RTC) was officially launched by the Prime Minister of Malaysia on 18" Feb 2012, at Gopeng,
Perak. The Malaysian Armed Forces took the opportunity to career recruite and promote the Armed Forces during the launching
of RTC. Exhibition of Armed Forces weaponary and assets attracted visitors to the Armed Forces booth. The Promotion Cell of the
Army, Navy and Airforce undertook the promotion drive while the Perbadanan Hal Ehwal Bekas Tentera (PERHEBAT), Jabatan Hal
Ehwal Veteran (JHEV) and Pusat Latihan Khidmat Negara (PLKN) used the occasion to meet ex-service personnel and ex-PLKN
trainees.

*
=)

Promotion booth

Summary

RTC is a prime mover in the Rural Transformation Programme in NBOS4. It has all the facilities for the rural population to receive
training in various skills. It is also a place where the locals can get information, healthcare, microfinance and insurance. As such, it
is a centre for training and business activity for the people. The cultivation of land for farming within the 100 kilometre radius from
the RTC will convert the unused land for productive usage. It will intensify the agriculture and industrial activities within those area.
All these activities will create jobs and provide steady income for the people living in such areas. Rural Transformation Programme
in NBOS4 is a concerted effort by the Government to eradicate poverty and at the same time elevate the standard of living of rural
people. &
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Mingguan Malaysia, 19 Feb 2012

Fasa terakhir pembangunan luar
bandar bermula

GOPENG 18 Feb. - Datuk Seri Najib
Tun Razak berkata, perasmian Pusat
Transformasi Luar Bandar (RTC) Go-
peng di sini hari ini merupakan pern-
buka tirai pusingan terakhir agenda
pembangunan luar bandar yang akan
dilaksanakan sehingga 2020.
Berucap di hadapan lebih 50,000
hadirin, Perdana Menteri berkata,
RTC boleh disifatkan sebagai peleng-
kap kepada agenda pembangunan ngunan Wanita, Keluarga dan Masya-
luar bandar yang bermula dengan era  rakat, Datuk Seri Shahrizat Abdul Jalil.
pembangunan ala Buku Merah pada Najib berkata, berbanding fasa per-
1960-an dan 1970-an. . tama pembangunan luar bandar yang
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National Security and Youth Programmes

CHAPTER 7

National Security and Youth Programmes

National Special Operation Force

In the present dynamic economic environment, the issue of security is critical
for ensuring and guaranteeing stability. A holistic defence and security strategy
is essential for ensuring peace and stability and also help safeguard a secure
international environment of peace that makes the achivement of Malaysia’s
other goals and objectives attainable. In light of this a national security focus
which embraces both efficiency and flexibility is absolutely essential.

Trans-border crimes, trafficking illegal immigrants, smuggling, money
laundering, traditional crimes or asymmetrical threats can seriously undermine
the nation’s security and stability. However, other non conventional or
hostile threats, in the form of environmental, cyber-warfare, economical or
national disasters once surfaced could easily spiral out of control with dire
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consequences. In  anticipating such
scenarios, the need to be wary presents
a compelling prerequisite for a dedicated
effort to address areas of threat and
opportunity.

3
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Synergy and collaboration represent structures of tomorrow to compel all
organisations to work towards sharing of resources, intelligence, expertise and norms.
The creation of National Special Operations Force (NSOF) is in line with the desire for
an integrated national security focus. The formation of this force will complement the
concept of total security and in safeguarding national peace and stability.

Security agencies in this country which comprises the Malaysian Armed Forces,
Royal Malaysia Police and Malaysia Maritime Enforcement Agency cannot work in
silos to face these threats. These agencies need to collaborate and share resources.




National Security and Youth Programmes

Maximising the collaboration and sharing
of resources will enable the country to
be better prepared to face threats. In
National Blue Ocean Strategy 5 (NBOS5),
the initiative for the national security
agenda is the formation of NSOF.

The formation of NSOF is part of a
Blue Ocean Strategy in national security.
The mission is to respond to national
security threat immediately. NSOF is
under one command and as such
coordinates all activities and deployment
of the special operation force. The
security agencies involved are special
forces from the Malaysian Army, Navy
and Air Force, special forces from Royal
Malaysia Police and special force from
Malaysia Maritime Enforcement Agency.
The sharing of intelligence and resources
among the special operation forces yields
high impact, rapid response and low
budget for the government.
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Military Community Partnership (MCP)

The initiative Creating Military Community
Partnership Between Armed Forces,
Royal Malaysia Police and Resident
Associations focuses on neighbourhood
security and creating a community
partnership around MAF camps and
bases. In this initiative unarmed military
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personnel together with police personnel
patrol  neighbourhoods near military
camps together with the local Residents
Associations to boost neighbourhood
safety. For the first phase a total of 60
areas which are within the NKRA states
have been included in this initiative. The

collaborative patrols are called RAPAT
(Rondaan Awam, Polis dan Angkatan
Tentera) and patrols are coordinated
between the MAF, RMP and National
Unity Department (Jabatan Perpaduan
Awam).




Character Building for Af-Risk
Youth

Character-Building Activities After School To Help At-Risk
Youth (Program Remaja Berwawasan) is an initiative targeted
at secondary problematic school children. In this initiative
the Armed Forces and Royal Malaysia Police jointly conduct
character building activities for these school children with
the help of 1Malaysia for Youth (1M4U) volunteers and other
agencies. There are two programmes in this initiative which
includes weekly Character-building Activity and conduct of
Summer Camps during school holidays. The programme
activity includes Sports Activities, Motivation & Counseling,
Survival & Field Craft, Jungle Tracking and other activities
that would help to make them a better person. A total of 42
schools are included in the initial stage and the programmes
are managed and conducted by respective units assigned from
the Army, Navy, Air Force and the RMP.
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Programmes Involving Military Community

CHAPTER 8

Programmes Involving Military Community

1 Malaysia Privilege
Card

1Malaysia Privilege Card (1MPC) is an initiative
under NBOS6 led by the Ministry of Finance. It
was implemented in three phases. The military
and police personnel were the first beneficiaries
of this initiative. It was later expanded to cover
military veterans and police pensioners in the
second phase of implementation to be followed
by teachers, nurses and other civil servants.
The main purpose is to increase the disposable
income of the beneficiaries and hence, increase
their standard cost of living.

To date a total of 145 merchants from private
enterprises and government link companies
have taken part in this initiative. Among them
are Al-lkhsan, BHP Petrol, Kidzania, Legoland,
Prasarana Berhad, Malaysia Retailer-Chains
Association, Boustead Holdings, Gambang
Waterpark, Proton, Hotel Seri Malaysia, Keretapi
Tanah Melayu Berhad, Sunway, Genting
Malaysia, Jakel, Tune and Fujihome Global
Berhad. The participants in this initiatives
demonstrated their social obligations and
have also show support for the Government
Transformation Programmes. The companies
offered discounts on selected items of their
merchandise. The discount varies between
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5% to 25% of the retail price. The services and products offered were hotel, transportation, eateries, textile, theme park, optical
accessories and automotive spare parts.

Website of the TMPC at www.1mprivilege.my was developed for the purpose of updating card users with details and
information of merchants taking part in IMPC. The website displays the products and promotional offers as well as discounts.

The ceremony was officiated by the Prime Minister on 7th August 2012 at the Plenary Hall of the Putrajaya International
Convention Centre. A total of 2500 military personnel attended the launching ceremony and the army commandoes presented an
astounding performance during the launch.
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Programmes Involving Military Community

Kosmo, Rabu - 8 Ogos 2012

Kad diskaun
untuk 241,00

tentera, polis

Inisiatif terkini kerajaan hargai jasa
anggota pasukan keselamatan negara

SERAMAI 241,000 tentera dan

polis akan diberi kad bagi
membolehkan mereka menikmati
diskaun antara lima 25 peratus
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1Malaysia Veterans Recognition Programme

The 1Malaysia Veterans Recognition
Programme (1MVRP) was introduced
on 20 June 2012 during the NBOS
Summit chaired by YAB Prime Minister
of Malaysia. It aims to provide a holistic
support for Veterans in improving
their socioeconomic and standard of
living by leveraging existing resources
across ministries/agencies and the
private sector. In moving forward this
programme, the Malaysia Blue Ocean
Strategy Institute (MBOSI) was tasked
to help Veteran Affairs Department to
develop strategic initiatives in areas that
Veterans require further assistance. To
gather information and data to develop
the initiatives, a series of interviews was
held with servicemen, ex-servicemen,
trainees, Veterans associations, private
sector and families of the Veterans.

Based on these interviews 7 strategic
initiatives were introduced under 1MVRP
as follows:

e 1Malaysia Veterans Home Repair

e 1Malaysia Veterans Access Point

e \eterans Hiring Programme

e Entrepreneurship Support

e Raise the Acceptance of PERHEBAT
Training

¢ 1Malaysia Veteran Family Programme

¢ 1Malaysia Privilege Card

The 1Malaysia Veterans Home Repair
targets the underprivileged Veteran
community in  providing comfortable
homes. The Army Engineer Corps has
been assigned to evaluate and assess
the value of each home before embarking

on the rebuilding or repairing process.
To kick-start this project, funding from
Implementation Coordination Unit (ICU)
was secured for the year 2012 whilst
Lembaga Tabung Angkatan Tentera

(LTAT) to provide financial assistance at
a later stage. Construction for 49 homes
encompassing rebuilding and repairing
to be completed this year and a target of
100 homes is set for the year 2013.

31 military camps all over Malaysia
are poised to function as 1Malaysia
Veterans Access Points in the first
quarter of 2013. These camps will
perform similar duties of JHEV State
Office but in a reduced-scale.
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To facilitate Veterans who are
interested to contribute to the workforce,
job matching and placement is arranged
either in the public or private sector.
Collaboration with Government Linked
Companies, Government Linked
Investment Companies, Government
Enforcement Agencies, Public Service
Department, manufacturing sector or
other private institutions are established
to intensify the hiring process. By this
process, the Veterans will continue to
earn an income and at the same time
contribute to nation building.

With more than 90% of the Veterans
keen to be entrepreneurs upon leaving
their service, through entrepreneurship
support they are able to obtain training,
financial assistance and mentorship to
start a business. An allocation of RM3.5
million is approved under the Micro-
PPP fund by Unit Kerjasama Awam
Swasta (UKAS) for the year 2012 to
assist Veterans establish or expand their
business. Tabung Ekonomi Kumpulan
Usaha Niaga (TEKUN) has been

appointed to approve and process this
fund.

Programmes Involving Military Community

In regards to raising the Industry
acceptance of PERHEBAT training,
several memorandum of understanding
has been signed by PERHEBAT with
local or international bodies, government
agencies and private institutions to
ascertain that the qualification offered are
accepted and recognised by the private
sector. PERHEBAT also has received
accreditation from Department of Skills
Development (DSD) for 37 courses
offered to the trainees. As of October
2012, 100 of PERHEBAT trainees are
enrolled in the Skim Kemahiran dan

Kerjaya 1Malaysia (SKK1M) for a period
of 2 months.

1Malaysia Veterans Family
Programme is designed to cater the
needs of the wives/widows/beneficiaries
of the Veterans. JHEV works closely
with  Ministry of Women, Family and
Community  Development  (MWFCD)
through the existing 1AZAM programme.
Commencement of this programme is
planned throughout Malaysia in 2013.

The Kad Bekas Tentera (KBT) is
recognised as 1Malaysia Privilege Card
effective from January 2013. This
initiative is to help Veterans cope with
high cost of living by offering discounted
products and services. 23 merchants
are currently participating in  this
programme. Ministry of Finance (MOF)
and Ministry of Domestic Trade, Co-
operatives and Consumerism (MDTCC)
are currently in negotiations to engage
more merchants to participate in this
programme.

All these initiatives are able to elevate
the Veterans lifestyle to a higher level
and to ensure a secure and comfortable
living. JHEV and PERHEBAT will continue
to identify the areas of improvement in
facilitating the needs of the Veterans.
JHEV and PERHEBAT will also venture
into the new prospective to widen
the scope of services rendered to the
Veterans.
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AHMAD SYAKIR SAZILI
KUALA KANGSAR - Per-
dana Menteri, Datuk Seri Na-
jib Tun Razak semalam me-
lancarkan tujuh inisiatif teras
bagi memperkasakan bekas
tentera melalui Program
Pengiktirafan Veteran 1Ma-
laysia (IMVRP).

Tujuh inisiatif berkenaan ia-
lah Program Penempatan
Kerja untuk Veteran; Prog-
ram Bimbingan Usahawan Ve-
teran; Program Meningkat-
kan Penerimaan Latihan Per-
badanan Hal Ehwal Bekas
Angkatan Tentera (Perhebat)
oleh Industri dan Kad Pri-
vilege 1Malaysia. .

Tiga inisiatif seterusnya ia-
lah Pusat Sehenti Veteran
IMalaysia, Program Pemba-
ngunan Keluarga Veteran
IMalaysia dan Program Mem-
baikpulih serta Membina Ru-
mah Veteran 1Malaysia.

Menurut Najib, inisiatif ber-

kenaan diharap dapat mem-
bela dan memperkukuhkan ta-

-

Kosmo, Ahad - 16 Dis 2012

PM lancar 7 inisiatif veteran ATM

hap  sosioekonomi  lebih
300,000 pesara Angkatan
Tentera Malaysia (ATM) dan
234,500 veteran tidak berpen-
cen di seluruh negara.

Katanya, IMVRP merupa-
kan satu lagi produk 1Malay-
sia yang dilaksanakan di ba-
wah Strategi Lautan Biru Ke-
bangsaan.

“Inisiatif ini boleh dianggap
satu lagi usaha membantu
rakyat tanpa mengira latar
belakang, wilayah atau komu-
niti agar mereka turut men-
dapat faedah dan pembelaan
daripada kerajaan,” katanya.

Beliau berkata demikian ke-
tika berucap merasmikan
IMVRP di sini semalam.

Turut hadir Menteri Per-
tahanan, Datuk Seri Ahmad
Zahid Hamidi; Menteri Besar
Perak, Datuk Seri Zambry
Abd. Kadir; Panglima Tentera
Laut, Laksamana Tan Sri Ab-
dul Aziz Jaafar dan Ketua

Pengarah Jabatan Hal Ehwal
Veteran (JHEV) ATM, Mejar
Jeneral Datuk Zulkiflee Maz-
lan.

Katanya, Kementerian Per-
dagangan Dalam Negeri, Ko-
perasi dan Kepenggunaan
(KPDNKK) serta Kementeri-
an Pembangunan Wanita, Ke-
luarga dan  Masyarakat
(KPWKM) akan membantu
Kementerian Pertahanan da-
lam pelaksanaan dua daripa-
da inisiatif berkenaan.

“KPDNKK akan membantu
bekas tentera menyertai la-
tihan keusahawanan francais
dan kerajaan memperuntuk-
kan RM3.5 juta sebagai modal
permulaan yang akan disalur
melalui Perhebat dan ditadbir
selia oleh Tabung Ekonomi
Kumpulan Usaha Niaga (TE-
KUN).

“KPWKM pula akan mem-
bantu keluarga veteran, isteri
dan waris menjana pendapa-
tan melalui program 1Azam,”
katanya.

NAJB (dua dari kirf) bersalaman dengan anggota veleran ATM pada majlis pelancaran
IMVRP di Kuala Kangsar semaiam.

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES ] 45

R —




Programmes Involving Military Community

>>0leh MOHD HUSNI MOHD
NOOR

mhusni@hmetro.com.my

UALA KANGSAR:

Kualiti hidup dan' ke-

bajikan lebih 300,000

veteran tentera berpen-
cen dan 234,500 veteran ten-
tera tidak berpencen di se-
luruh negara terus terbela
apabila Perdana Menteri me-
ngumumkan tujuh_inisiatif
istimewa menerusi Program
Strategi Lautan Biru Negara
ke-7 (NBOS7) di sini, se-
malam.

Datuk Seri Najib Razak
berkata, tujuh inisiatif ber-
kenaan antara lain bertujuan
memastikan veteran tentera
hidup sejahtera, terutama
daripada segi taraf hidup,
sio-ekonomi dan kebaji

Beliau berkata, ia sekali gus
memperlihatkan keprihati-
nan dan kesungguhan ke-
rajaan membantu veteran
tentera menjalani kehidupan
<lebih baik selepas menamat-
kan perkhidmatan.

“Antara tujuh inisiatif ber-
kenaan ialah membaik pulih
rumah veteran 1Malaysia;
penubuhan Pusat Sehenti
Veteran 1Malaysia; Program
Penempatan Kerja Untuk Ve-
teran 1Malaysia; Bantuan
Keusahawanan; Meningkat-
kan Penerimaan Latihan Per-
hebat oleh Industri; Program
Keluarga Veteran 1Malaysia
dan Kad ‘Priviledge’ Veteran
1 Malaysia,” katanya ketika
berucap merasmikan majlis
pelancaran Program Pengik-
tirafan Veteran 1Malaysia

Metro, Ahad - 16 Dec 2012

534,500 pesara terbela

Tujuh inisiatif Program Strategi Lautan Biru Negara naik taraf hidup veteran tentera

__FOT0 | Ikiwan Munir, Ilunmm ‘mhya Lm:nm dan &Jpnrs Ahmad

MERIAH... Datuk Seri Najib bersalam dengan orang ramai, termasuk veteran ATM yang menyambut ketibaan
beliau ke majlis pelancaran Program Pengiktirafan Veteran 1 Malaysia di Padang SMK Clifford, semalam.

(IMVRP) di Padnn% Sekolah
Menengah angsaan
(SMK) Clifford, di sini, se
malam.

Hadir sama Menteri Per-
tahanan, Datuk Seri Ahmad
Zahid Hamidi dan Menteri
Besar Perak, Datuk Seri Dr
Zambry Abdul Kadir.

Serentak majlis pelancaran
itu, Najib turut mengumum-
kan beberapa khabar gem-
bira buat veteran tentera. An-
taranya sebanyak 49 kedia-
man menerusi inisiatif baik
pulih rumah akan dibina

menjelang akhir tahun ini,
manakala 100 rumah lagi di-
sasarkan tahun depan,

Selain itu, sebanyak 4,300
peluang pekerjaan disenarai-
kan kepada veteran tentera
oleh beberapa syarikat ber-
kaitan kerajaan (GLC) dan
swasta, termasuk Boustead
Holdings Bhd dan Sime Dar-
by Bhd.

Antara khabar gembira lain
ialah pemberian dana ber-
jumlah RM3.5 juta yang di-
peruntukkan kepada veteran
tentera yang berminat men-

PRIHATIN... Najib berbual mesra dengan Sapuan
di rumah baru miliknya, semalam.

ceburi bidang perniagaan.

Najib berkata, sebanyak 33
kem tentera di seluruh ne-
gara sudi bekerjasama me-
nawarkan pusat sehenti ke-
];ada veteran tentera 1Ma-
aysia.

Menurutnya, kerajaan ti-
dak pernah meminggirkan
setiap peringkat masyarakat
di negara ini, malah akan
mengotakan setiap janji di-
berikan.

“Bila kita kata, kita buat...
kerana setiap janji perlu di-
tepati,” katanya.

Katanya, dalam pemben-
tangan Bajet 2012, kerajaan
turut mengumumkan pem-
berian wang ‘one-off’ seba-
nyak RM1,000 kepada setiap
veteran tentera tidak berpen-
cen.

Najib berkata, seramai
243,500 veteran tentera tidak
berpencen akan menerima
bantuan itu membabitkan

runtukan keseluruhan
erjumlah RM243.5 juta.

Program pelancaran
IMVRP di sini semalam di-
hadiri puluhan ribu pengun-
jung. Pengunjung turut di-
hiburkan dengan pertunju-
kan udara aerobatik Pesawat
Krisakti, persembahan an-
jing perang, kawad senyap
dan pameran tiga cabang
Angkatan Tentera Malaysia
(ATM).

Pengunjung turut dihibur-
kan dengan Konsert Karnival
IMmdeF yang akan disertai
beberapa artis terkenal tanah
air, termasuk Jamal Abdillah
dan Ana Rafali bermula jam
8 malam.
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Veteran ATM sambut
baik tujuh inisiatif

» 243,500 bekas
askar tak
berpencen
turut manfaat
1MVRP

Oleh Jalal Ali Abdul Rahim,
Shamsul Kamal Amarudin
dan Nurhayati Abllah
bhnews@bharian.com.my

® Kuala Kangsar

erajaan semalam me-
K]ancarkan Program

Pengiktirafan Veteran
1Malaysia (1IMVRP) yang
menggariskan tujuh inisiatif
baru bagi membela nasib dan
menjaga kebajikan kira-kira
300,000 veteran tentera dan
keluarga mereka.

Inisiatif berkenaan ialah
Program Penempatan Kerja
untuk Veteran, Program Bim-
bingan Usahawan Veteran,
Program Meningkatkan Pene-
rimaan Latihan Perbadanan
Hal Ehwal Bekas Angkatan
Tentera (PERHEBAT) oleh In-
dustri, Kad Privilege 1Malay-
sia, Pusat Sehenti Veteran
1Malaysia, Program Pemba-
ngunan Keluarga Veteran 1Ma-
laysia serta Program Mem-
baikpulih dan Membina Ru-
mah Veteran 1Malaysia.

Ia diumumkan Perdana
Menteri, Datuk Seri Najib Ra-
zak ketika pelancaran prog-

ram itu di padang Sekolah Me-
nengah Kebangsaan (SMK) Cli-
fford, di sini sambil disambut
sorakan dan tepukan gemu-
ruh oleh kira-kira 30,000 ve-
teran tentera yang berhim-

pun.

Najib berkata, 1IMVRP ada-
lah satu lagi produk 1Malaysia
yang dilaksanakan mengikut
Strategi Lautan Biru Kebang-
saan (NBOS7) yang akan mem-

beri manfaat kepada semua
veteran Angkatan Tentera Ma-
laysia (ATM) termasuk 243,500
veteran tidak berpencen.

“la bertujuan supaya setiap
kelompok tidak kira latar be-
lakang, wilayah atau komuniti
mesti mendapat sentuhan, fa-
edah dan pembelaan daripada
kerajaan,” katanya.

Najib berkata, inisiatif per-
tama ialah memberi peluang
pekerjaan untuk warga vete-
ran dengan syarikat berkaitan
kerajaan (GLC) dan swasta me-
nyediakan peluang pekerjaan
seperti Boustead Holdings
yang juga anak syarikat Lem-
baga Tabung Angkatan Ten-
tera (LTAT) menyediakan 267
pekerjaan, manakala Sime
Darby membuka 371 peluang
pekerjaan.

Beliau berkata hampir 4,300
kekosongan jawatan dijangka
disenaraikan untuk mereka ti-
dak lama lagi dan meminta
semua veteran ATM berdaftar
dengan Jabatan Hal Ehwal Ve-
teran (JHEV) untuk mendapat
peluang pekerjaan itu.

“Ini tidak termasuk mereka
yang berpencen awal yang in-

gin menyertai pasukan Polis
Diraja Malaysia (PDRM) yang
boleh dapat pencen dan kerja
baru pun dapat,” katanya.
Inisiatif lain ialah:
© Program bimbingan usa-

hawan menerusi penawaran
francais dengan kerjasama Ke-
menterian Perdagangan Da-
lam Negeri, Koperasi dan Ke-
penggunaan (KPDNKK).

© Meningkatkan penerima-
an latihan oleh Perbadanan
Hal Ehwal Bekas Angkatan
Tentera (PERHEBAT) oleh in-
dustri. Kerajaan menyediakan
peruntukan awal RM3.5 juta
yang diuruskan PERHEBAT
dan dikawal selia oleh Tekun
Nasional

© Penerimaan Kad Bekas
Tentera (KBT) yang diiktiraf
sebagai Kad Privilege 1Malay-
sia bagi membolehkan vete-
ran tentera membeli produk
dari 282 syarikat pada harga
diskaun.

© Pusat Sehenti Veteran
1Malaysia di 31 kem atau pang-

kalan tentera. Veteran tentera
akan mendapat kemudahan
akses maklumat, pertolongan
dan bantuan yang boleh di-
berikan kepada mereka.

© Program Pembangunan
Keluarga Veteran 1Malaysia
bertujuan meningkatkan pen-
dapatan keluarga veteran
ATM terutama yang berpen-
dapatan rendah. Keluarga se-
perti balu, anak dan waris ter-
dekat boleh menjana penda-
patan lebih baik dan stabil.
Inisiatif dilaksanakan dengan
kerjasama Kementerian Pem-

Berita Minggu, Ahad - 16 Dec 2012

bangunan Wanita, Keluarga
dan Masyarakat (KPWKM) me-
lalui program 1Azam yang me-
liputi Azam Kerja dan Azam
Niaga.

© Program Membaik Pulih
dan Membina Rumah Veteran
1Malaysia dilaksanakan mene-
rusi Kor Jurutera ATM, ma-
nakala peruntukan disediakan
Unit Penyelarasan Pelaksana-
an (ICU). Anggaran 49 rumah
dibina atau dibaikpulih tahun
ini, manakala 100 rumah di-
sasarkan tahun depan.

Najib juga berkata, kerajaan
tidak pernah memperlekeh-
kan pesara tentera, malah ini-
siatif itu wajar memandang-
kan keamanan negara yang
dikecapi hari ini adalah hasil
bakti dan jasa mereka kepada
negara.

“Ini perlu supaya jasajasa
mereka bukan sahaja dalam
sajak atau puisi atau dengan
sanjungan kata-kata sahaja, te-
tapi mestilah diterjemahkan
dalam bantuan tertentu me-
ngikut kemampuan kerajaan,”
katanya.

Beliau berkata pengiktira-
fan itu adalah hasil urus tad-
bir kerajaan yang cekap dan
sering menepati janji hingga
diiktiraf di peringkat antara-
bangsa selain membezakan
antara Kerajaan Barisan Na-
sional (BN) dengan pembang-
kang.
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Programmes Involving Military Community

Military Community Transformation Cenftres

The Miltary Community Transformation Centres (MCTCs) are established for the benefit of military personnel, their families as well
as communities living near the military camps. This programme is intended to raise the quality of life for military personnel and their
families as well as local communities. The programme comprises of the following initiatives:

e Offer a range of government services and social activities at MCTCs to improve the quality of life of military personnel and
families

e Make MCTCs and PERNAMA part of the UTC-RTC network to provide cheaper agricultural products for military personnel and
their families

e Offer unused land around military camps for rural people to do high-value community farming and share the profit with the
military

e Offer unused land around military camps to farmers on a profit-sharing basis for them to do high-value community farming
facilitated by MCTCs.

e Offer comprehensive entrepreneurship support to military family members through MCTCs

e MCTCs will also be promoting volunteering activities near military camps

For the first phase, three military camps were identified for the MCTCs: Kem Desa Pahlawan, Kota Bharu for the Army,
Pangkalan TLDM Lumut for the Navy and Pangkalan Udara Labuan for the Air Force.

Building for MCTC at Kem Desa Pahlawan Kota Bharu Building for MCTC at Pangkalan TLDM Lumut Building for MCTC at Pangkalan Udara Labuan
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Entrepreneurship programme for the housewives PERNAMA Lumut

PERNAMA Kota Bharu

Economic activities at Kem Desa Pahlawan
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Programmes Involving Military Community

Military Community Volunteering Days

“Military Community Volunteering Days” involves the holding of Open Days at military camps/bases across the nation for visitors
to engage in high-impact volunteering activities that address local touch point issues. The theme for the Open Day is Tentera dan
Rakyat Sentiasa Bersama (Military and Rakyat Always Together).

Activities during the open day include:

Static Display (such as display of military vehicles, weapons, military uniforms and communication sets)

Interactive Display (such weapon handling and radio communications)

Demonstrations (on brass band, para jumping, war dogs, silent drill, cooking of military ration and red warrior performance).
Provision of services (given by military personnel such as medical, dental and recruitment)

Qo o

In this initiative, local communities are also invited to Open Days at military camps/bases to receive helpful services and enjoy
fun activities in this programme. A total of 39 Army, Navy and Air Force camps/bases nationwide at 31 locations throughout the
country will also engage the local JKKKs and community to strengthen and expand existing relationships.

Vo Y

.-'_ ffr'

Holding special session with celebrity military reserves Receiving free health screenings from military doctors
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Engaging in fitness classes and games led by
military personnel

Static display

CAMPS INVOLVED IN MILITARY COMMUNITY VOLUNTEERING DAYS

Perlis (30,000)"

Kem Bukit Keteri,

Arau Kedah (160,000)
Kem Lapangan Terbang,
Kem Tok Jelai,

Pangkalan TLDM Langkawi ~ Kelantan (80,000)

R Kem Desa Pahlawan,
7 FITELT 00T Kem Pengkalan Chepa, KB

Kem Sungai Ara

Perak (190,000) Terengganu (30,000) Sabah (190,000)
era s
Kem Seberang Takir Kem Kukusan, Tawau
Kem Kamunting, Taiping Pangkalan TLDM, KK
Pangkalan TLDM Lumut Pahang (180,000) Pangkalan TLDM, Sandakan

Kem Jalan Ipoh
Pangkalan Udara, Kuantan
Kem Batu 3, Temerloh
Selangor (60,000)

Kem Sungai Buloh
Pangkalan TLDM Pulau Indah

W Persekutuan (100,000) Pangkalan Udara KL

Kem Syed Sirajuddin, Gemas Sarawak (170,000)

Negeri Sembilan (150,000) Kem Sunggala, Port Dickson

Kem Senawang, Seremban Kem Muara Tuang,

Kem RASCOM, Sibu
Kem Pakit, Sri Aman
Melaka (50,000)  Kem Terendak Johor (140,000) Kem Sri Miri, Miri

Kem Mahkota, Kluang

Kem Majidee, Johor Bharu
Kem Iskandar , Mersing
Pangkalan TLDM Tg Pengelih

* Figures indicate the estimate of expected participants
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Conclusion

Chapter 9

Conclusion

Impact on the
Nation

[t cannot be denied that when the
concept of transformation was first
uttered, the idea of institutionalising
it among organisations and agencies
seem insurmountable; yet it was not a
formidable barrier. What was perhaps
envisaged as fundamentally domestic
organisational re-engineering exercise
that involved technologies, operations
and strategies soon ballooned into an
intra-agency and  intra-organisational
inter-face and interfusion. Such was the
continuum of success and that opening
of doors should not be solely viewed
from the perspective of domestic re-
engineering but on the ability to evolve
and integrate structures and procedures
to fully exploit new technologies and
operational procedures. Organisational
hierarchy is important in making this
strategic milestone a reality and paves
the way to tackle any fresh challenges,
embrace problem solving norms, offer
new solutions and emphasise trust.

The collective desire of the
government was manifested from the

onset. Political will, all-round cabinet
support, ironing out administrative gaps,
budgetary provisions and a huge dose
of enthusiasm provided the impetus
on pursuing these ground-breaking
initiatives. The central concept that could
be derived from this total commitment is
that transformation constitutes a process
of initiating and sustaining political,
economic and organisational changes.

Sustaining the Future

What has emerged from these classic
proponents of Malaysia’s transformation
journey is that prevailing domain-
orientated  organisational culture is
malleable and no longer viable in this
ever competitive environment. With the
committed support of the government,
innovations, current information and
sharing of expertise were adroitly given
renewed emphasis, subsequentlly
cultivated, nurtured and exploited. The
orthodox notion, "Government knows
best’ regime was shown the door and
replaced with organisations that welcome
engagement, open ended deliberations,
ability to participate in dynamic, critical
and realistic simulations.

The Government on its part facilitated
this transformation by institutionalising
promotional incentives, ensuring that no
sector/new entry would be orphaned,
rooting out corrupt practices and
fostering an even playing field for all.
In negating monopolistic culture, the
government forged close ties with all
concerned parties, opened all networking
channels, permitting interested parties
to glean information pertaining to any
relevant query. The Government is
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committed and passionate in championing transformation
that in turn would require the support of all, as any non-
compliance would severely dent these noble aspirations.

In conclusion, this book emphasises that changes,
be it incremental or radical, is not achievable overnight.
Given the dynamic landscape and the uncertainty of all
innovative success, it would be difficult to predict coherent
outputs for each feat. Nevertheless, these ups and downs
should by no means defeat the noble intent of embracing
intra organisational networking, streamlining administrative
reforms, advocating consensual decision making, mutual
technical sharing and above all, greater toleration. As
pioneers of this transformation, process the challenge is on us
(present generation) to creatively exploit designs, procedures,
organisations and mechanisms in pursuit of a better
tomorrow. =

36 - Utusan Mataysia - Friday 16 Sept 2011

ATM bantu pembangunan negara
menerusi Strategi Laut Biru
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ACronyms

AADK
AKLB
BAKAS
BALB
BOS
BSC
CDF
CIMIC
COA
CRC
CRP
CSLAC
DDEC
DIGP
Div
DOA
DVS
ETP
FELCRA
FELDA
FAMA
GDP
GFS
GNI
GOF
GTP
HDC
IBS
ICT
IGP
ILP
IRR
KD
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Agensi Anti Dadah Kebangsaan
Akedemi Latihan Keselamatan Bersepadu
Bekalan Air dan Kebersihan Alam Sekitar
Bekalan Air Luar Bandar

Blue Ocean Strategy

Balanced Scorecard

Chief of Defence Force

Civil-Military Cooperation

Chief of Army

Community Rehabilitation Centre
Community Rehabilitation Programme
Civil Service Leadership Action Congress
Design Development Centre

Deputy Inspector General Police

Division

Department of Agriculture

Department of Veterinary Services
Economic Transformation Programme
Federal Land Consolidation and Rehabilitation Authority
Federal Land Development Authority
Federal Agriculture Marketing Authority
Gross Domestic Product

Gravity Feed System

Gross National Income

General Operation Force

Government Transformation Programme
Halal Industry Development Corporation
Industrialised Building System
Information and Communications Technology
Inspector General Police

Institut Latihan Perindustrian

Internal Rate of Return

Kapal Diraja



KESBAN Keselamatan dan Pembangunan

KKLW Kementerian Kemajuan Luar Bandar dan Wilayah
KPI Key Performance Indicator

KSN Ketua Setiausaha Negara

LIH Low Income Household

MAF Malaysian Armed Forces

MiDAS Malaysian Institute of Defence and Security
MinDef Ministry of Defence

MARA Majlis Amanah Rakyat

MARDI Malaysian Agricultural Research and Development Institute
MBOSI Malaysian Blue Ocean Strategy Institute

MCP Military Community Partnership

MCTC Military Community Transformation Centre
MDTCC Ministry of Domestic Trade, Cooperative and Consumerism
MKM Maktab Koperasi Malaysia

MMEA Malaysian Maritime Enforcement Agency

MoA Ministry of Agricultural

MoH Ministry of Health

MoHA Ministry of Home Affairs

MoHE Ministry of Higher Education

MoHR Ministry of Human Resources

MRRD Ministry of Rural Rehabilitation and Development
NATC National Agriculture Training Council

NBOS National Blue Ocean Strategy

NBOS Summit National Blue Ocean Strategy Summit

NBOS1 National Blue Ocean Strategy 1

NBOS2 National Blue Ocean Strategy 2

NBOS3 National Blue Ocean Strategy 3

NBOS4 National Blue Ocean Strategy 4

NBOS5 National Blue Ocean Strategy 5

NBOS6 National Blue Ocean Strategy 6

NBOS7 National Blue Ocean Strategy 7

NBOS8 National Blue Ocean Strategy 8

NEM New Economic Model

NSOF National Special Operation Force

NKRA National Key Result Areas

NKEA National Key Economic Areas

NATIONAL BLUE OCEAN STRATEGY INITIATIVES UNDERTAKEN BY MINDEF AND ARMED FORCES ] 57



NPV
Op
PBR
PM
PSD
PUSASDA
RAJD
RBI
RISDA
RMP
RTC
RTP
Sec Gen
SPKR
SPP
Sagn
SSG
SMAW
TEKUN
TEMAN
TKPM
TQM
VIP
1AZAM
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Net Present Value

Operasi

Program Bantuan Rumah

Prime Minister

Public Service Department

Pusat Latihan Asas Tentera Darat
Rejimen Askar Jurutera Diraja

Rural Basic Infrastructure

Rubber Industry Smallholders Development Authority
Royal Malaysia Police

Rural Transformation Centre

Rural Transformation Programme
Secretary General

Skim Pembangunan Kesejahteraan Rakyat
Sijil Pengesahan Peruntukan
Squadron

Special Service Group

Shielded Metal Arc Welding

Tabung Ekonomi Usahawan Negara
Terminal Agribisnes Negara

Taman Kekal Pengeluaran Makanan
Total Quality Management

Very Important Person

1Akhiri Zaman Miskin
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Joint patrol, Tuesday, August 2 2011.

89 pos kawalan sempadan PGA diserah kepada ATM, Tuesday Nov 16 2011.

Kerjasama ATM-PDRM beri impak positif, Wednesday, July 27 2011,

100 bekas anggota tentera tamat latihan konstabel, Friday May 13 2011.

Rondaan PDRM, ATM diperluas, Friday July 29 2011.
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